Area Sector Analysis Overview

Many communities are struggling with limited employment opportunities and stagnant wages especially for working class, service and blue-collar jobs. In rural communities, problems are compounded because of declining employment in agriculture, natural resources and manufacturing, historically the primary employers of rural Americans. 

[bookmark: _GoBack]The Area Sector Analysis Process (ASAP) is an economic development tool that identifies the most desirable and compatible industries for a specific community. Desirability is determined by how closely industry practices and outcomes align with community goals and priorities. How well community resources and assets meet the production requirements of each industry determine compatibility. Identifying which industry sectors are most compatible and most desirable with a community is a key component to developing sustainable economic strategies. ASAP is rooted in the idea that what defines sustainable economic development is unique to each community. In other words, while communities may appear similar, each community has goals, priorities, and assets specific to their population and location. Moreover, ASAP framework is informed by the theory that community development strategies should reflect both community and industry preferences in order to be successful over time. Numerous communities have successfully implemented ASAP thus far in Arizona, California, Idaho, Minnesota, Montana, Nevada, New Mexico, and Utah.

The ASAP module consists of six modules:

Module One – The Steering Committee is presented an overview of the ASAP process so that they understand the logistics and goals and they understand their responsibilities.
		
Module Two – The ASAP goals and assets surveys are presented to the Steering Committee. Plans are made to complete one asset survey and make plans to have a broad segment of committee residents complete the goals survey.

Module Three – The completed goals and asset surveys are returned to the ASAP team by Steering Committee members. These surveys will then be sent to University of Nevada-Reno where the model will be run. An overview of local and national economic development trends is then presented. This knowledge will assist the steering committee in developing their strategic plan.

Module Four – Results of the ASAP model are presented to the Steering Committee. Information about how to read and understand model outputs is provided.

Module Five – Typically, the ASAP model will determine between 10 and 70 industrial sectors that are both desirable and compatible. Between Modules Four and Five, the ASAP team works with the Steering Committee to reduce the number of targets to about 12. During this module, detailed information is presented on the 12 selected sectors. 	

Module Six – The ASAP team and the Steering Committee work together to select 2-6 sectors to be included in a final strategic plan.
