                     County Extension and Ag Center Directors Conference Call
Tuesday, August 28, 2018 – 10:00

StartMeeting Toll Free Calling Directions

Dial:  1-855-212-0212 / Passcode:  357-296-852#  


Agenda



Director’s Report – Jeff

· Administration Retreat review

· Conference review – by county, one minute per CED in attendance.

· Plans for 2019 conference development

· Leadership: Chapter  2 from the Leadership Secrets of Attila the Hun
https://archive.org/stream/LeadershipSecretsOfAttilaTheHunPdfBook/leadership-secrets-of-attila-the-hun-wess-roberts_djvu.txt   ( “see other formats”)

[bookmark: _GoBack]From the Directors 

· Mark Apel  -  discuss the Area Sector Analysis Process (ASPA) that is being done in Willcox and find out if there is other interest across the state for doing this type of community development analysis

· Update on UCAP. How did we do?

· Any update on salary increases this year?

 


 
   
 

