Extension Administration Meeting
August 6, 2018
 Homewood Suites
4250 N Campbell Ave, Tucson
(520) 577-0007

August 6, 2018
[bookmark: _GoBack]11:30		Lunch 

12:30		Director updates & discussion points
	
· Budget review

· Extension Administration Team Updates

2:15		BREAK

2:30		Introduction:   Erin Kowalsky, Coordinator, Recruitment 
				Ruben Fierros, Coordinator, Recruitment, Phoenix
				CALS Career and Academic Services

3:00		Strategic planning / organizational structure / hiring plan

		Leadership

					 

 
