                     County Extension and Ag Center Directors Conference Call
Tuesday, January 30, 2018 – 10:00am

Minutes

Attendees:  Jeff Silvertooth, Paul Brown, Carolyne Greeno, Trent Teegerstrom, Dominic Rodriguez, Kristie Gallardo
Call in:  Bill Brandau, Hattie Braun, Darcy Dixon, Ed Martin, Dan McDonald, Jeff Schalau, Barry Tickes

Director’s Report – Jeff

·  2018 Extension Conference – August 7-8, 2018 in Tucson, AZ
Two half day sessions. 
Andrew Brischke and Pam Denny for the Planning Committee

· January 31st, 11:58pm deadline to submit your 2017 Cooperative Extension Annual Review – Faculty Input Form
Changing structure and format for reviewing Specialists as discussed at November retreat. 
Meet with Academic Unit Heads to go over their unit. Sit down and agree on reviews of Specialists.

· Search and Screen Committee formed for the Associate Extension Director for 4-H Youth Development – Chaired by Mike Hauser, Malisa Grantham, Hattie Braun, Josh Moore, Wendy West, Bobby Torres, Sam Garcia, Wayne Mennetti, Micaela McGibbon
Encourage strong candidates to apply!

· Russell Engel starting February 12 – Yuma County Cooperative Extension Director

· Send in nominations for Extension Faculty, Staff, and Extensionist Awards

· The next Directors Retreat will be April 10-11.  Starting with lunch on the Tuesday April 10 and finishing up early Wednesday April 11.
Homewood Suites by Hilton, 4250 N Campbell Avenue, Tucson.


From Directors 

· Can we find out if Jeff wants our “Because of…” statements again this year, and if so when?
External Relations is a bit up in the air, with Tim Bee stepping down.  
Freshen up and update Because of.. statements.  Helpful for a handout to make a case with Legislatures. 

Governor’s has not cut the Extension budget. CALS will be taking a cut. 

· Can Dominic send us a summary of the AAP-5 data for our County or tell us how to get it out of UAVitae?
Dominic will send out – after the input is complete on January 31st. 
Have proxies add info under CEDs account.

· Discussion of particular items from the Unit Director Expectations document (attached). Do you think we should identify some of these items for future training during CED retreats?
Business Managers/Administrative staff are a huge asset for this information. 

Is there anything that needs to be added?  Review and edit.  Will work on at retreat.  What training would you like at the retreat?

· Discussion of UA Vitae system for annual reviews. Pros and cons to its use.
Standard look for UA Vitae, can it be formatted for you own look.
Dominic will check to see if changes can be made. 

UAVitae does not keep staff data. 

Jeff Schalau – create a Word version of report.

 
What is needed to do your job:
1) Common Sense
2) Honesty
3) Good Work Ethic 
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