                     County Extension and Ag Center Directors Conference Call
Tuesday, October 31, 2017 – 10:00

Minutes
Jeff Silvertooth, Paul Brown, Carolyne Greeno, Dominic Rodriguez, Trent Teegerstrom, Kristie Gallardo
Call in: Joyce Alves, Bill Brandau, Hattie Braun, Steve Campbell, Darcy Dixon, Rick Gibson, Ed Martin, Dan McDonald, Kim McReynolds, Amy Parrott, Jeff Schalau, Barry Tickes


Director’s Report – Jeff

· November 28-29 Extension Administration Meeting
Homewood Suites, Tucson.  November 28 begins at 11:30 with lunch.  November 29 ends around noon. 

· Climate Survey
30% response rate so far. Encourage everyone to participate.
Not communicating through the unit heads is a common concern. 
Next year’s survey: Who do you report to?  Agent, staff, or CED
			Separate leadership questions. College level, county.
Better adopted if through UA human resources? – CEDs do not think so.

JCS still needs feedback from CEDs.  CEDs are the eyes and ears of the counties. 

College survey summaries will be sent from Heather Roberts Wrenn to the county units.

· NRULPC 
George Ruyle and John Lacey are co-directors.  The clinic just hired a director – Bethany Sullivan.

· 4H November 8 meeting
Discussion will be regarding guidelines, structure and management. CEDs need to attend.  There will be an open discussion with everyone coming out on the same page. 
· Legal and financial responsibility
· Relationship between the 4H Foundation and the state office

· 10:30   
[bookmark: _GoBack]Introduction - Rafael A. Meza, Senior Director, Inclusive Excellence and Community Development & Assistant Dean, Undergraduate Admissions. (520-621-3807, rmeza@arizona.edu)
Enrollment Management will work together with CE to help Arizona student enrollment development. 
CEDs should think about what Enrollment Management could do – long and short-term commitments.  Also, what has not worked in the past? 
Rafael will be at the November 28th meeting.

From Directors 

· What is the status of the Internal Communications Committee? Intra-Extension Advisory Council 
Faith Schwartz has taken over the Chair position.  There will be a conference call scheduled for November 9. 

· With the appointment of Darcy Dixon as a regional director, does this represent a strategic direction for future CED appointments?
Ideally, there should be a CED in every county. There is now potential to groom some existing employees for future CED positions. Would an Assistant CED position be feasible? 
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