          County Extension and Ag Center Directors Conference Call Tuesday, September 26, 2017 

Minutes
Attendees:  Jeff Silvertooth, Paul Brown, Carolyne Greeno, Kristie Gallardo
Call ins:  Rick Gibson, Ed Martin, Dan McDonald, Kim McReynolds, Amy Parrott, Jeff Schalau

Director’s Report – Jeff

· NRULPC
George Ruyle and John Lacey will be Co-Directors. A major step forward with someone that understands Extension. Extension is committed to another two years. 

· Sabbatical requests
Routing through Academic Programs, Mike Staten’s office then to Extension.  Please let us know if you will be submitting a sabbatical request for your county – through Program Directors or Jeff. 

·  JCS 5-year Administrative Review
A committee is being formed by Shane Burgess. You may be contacted. 
A reflection on where we are and where we are going. 

· Monthly update
Should these be available to everyone?  
Decided that personnel and budget issues are not for outside readers.  Monthly report will be for EAT only.

CEDs would like to access their own reports, Dominic will follow up.

· CED input – communications
Anything that comes up – always feel free to contact JCS. 

From Directors 

· Update on salary adjustment plans (we were waiting until after September 12 for more information)
As of today there is no new information. 
Salary increase will impact hiring plan (posted on college website).

· Discussion of fall/winter CED retreat 
Fall Extension Administration Meeting will be November 28 (afternoon) & November 29 (morning).  
CED Chair help set up topics/talking points. 

· Update on status/plans for associate director positions (4-H & FCHS)
FCHS - Looking at having a Council with rotating members to head FCHS.  Once a month meet with EAT for strategic and tactical planning.  Or still an option to hiring – internal or external.  Consider older model of one Associate Director for all programs. What is the best approach? Any thoughts?

Value at taking a look at how we are structured and how to move forward. Counties appreciate having one person to contact.   

4H- Need a separate 4H Director, but first get 4H structured and organized before hiring a new Director.  How we manage 4H personnel and money needs to be better structured. 
 
· What’s the Nov. 8 4-H meeting about?
All Agents or someone from each county to represent 4H need to attend.  This is informational to get all counties on the same page.  A chance to look at operational procedures.  Look at University, IRS, College, Extension, Foundation guidelines, legally and financially

· How are decisions made now for 4-H on a state level?  
[bookmark: _GoBack]Jeff Silvertooth is ultimately responsible.  Malisa Grantham and Mike Hauser are working together to keep 4H moving forward.  CEDs must keep up with their programs.

· When will counties receive their 2017-18 state funding level?
Counties have received their FY18 funding.  Any questions, call Carolyne. 

· Discussion on how to identify and formulate a plan to maintain confidence of stakeholders in times of turnover and limited personnel resources.
Our administrative job is to communicate the truth.  CEDs to respond to local stakeholders.  
Extension is on a maintenance budget.  If you lose an employee, rehiring needs to be addressed as a strategic hire to maintain a program that fits the county’s needs. 
  
· Yuma CED search
Round 2 – four candidates being considered.  Schedules announced in TMN.  Please evaluate candidates. 

Paul Brown
Thank you - Jeff Schalau and Elise Gornish for the successful brush meeting in Camp Verde
Thank you – Bill Brandau, Randy Norton, Mike Crimmins and Ashley from WRRC for the Gila River meeting in Safford.  Senator Flake attended this meeting.

New meeting – Climate/weather and row crop agriculture

Working on Forest Health position

Ed Martin - MAC meeting Oct 25 -  developing a Center for Education and Demonstration on Small Acreage Farming

Kim McReynolds - Employees that didn’t have fingerprint background check is there now a discount?  Carolyne will follow up. 
2017 Conference Calls
· October 31            November 28 
