Extension Administration Meeting
August 1 - Tuesday
 Homewood Suites
 

Jeff Silvertooth, Joyce Alves, Bill Brandau, Hattie Braun, Steve Campbell, Darcy Dixon, Kristie Gallardo, Rick Gibson, Carolyne Greeno, Ed Martin, Dan McDonald, Kim McReynolds, Gerald Moore, Ethan Orr, Dominic Rodriguez, Jeff Schalau Trent Teegerstrom, Barry Tickes, Jim Walworth

· Associate Director updates  

Paul Brown – 
Revising old production manuals to electronic format only.
Professional Development requests for new, pre-continuing faculty only.  Submit before attendance to Jenessa Hermosillo. 
Ag budget, limited money for working groups, program enhancement, outside speakers (no honorarium) and staff to attend meetings.  Please request funds before you spend. 

Darcy Dixon
Trish Zilliox has resigned and left.  
Pinal FCHS position has been filled – Ashley Dixon	

Carolyne Greeno
ERE accounts.  The college is looking at stepping out of the control of these accounts. This will mean there is no safety net for the departments/counties.

Trent Teegerstrom 
Shiprock position open (Jeanne Benally position) 
Matt Livingston position – applications coming in
Maricopa/Pinal 4H/Ag position will potentially be funded by Gila River Tribe

Dominic Rodriguez
New Extension website being worked on, along with publications data base. 


Publication reviewing is a professional responsibility.   

· Extension Administration Team Updates
Joyce back from sabbatical
Barry is no longer regional CED
Amy Parrott is filling in as Interim YUMA CED
Kim McReynolds is filling in as Interim Cochise CED

· NRULPC
Task Force still looking to hire Center Director. 
Focus of Center should always be to education, not advocate. 
 
· Monthly CED updates
Regular updates from counties – due at the end of the month. 
Bullet points 
 
· 4H Outside Accounts
Agents need to have a system to know where these accounts are and how they are being handled by the leaders.  Agents/CEDs are the stewards of the resources.
   
· [bookmark: _GoBack]Specialist hires with split appointments
35% of personnel
45% of finances

Need a new way to figure out how to address needs.  Academic Heads are willing to work with Extension.  
CEDs/Agents need to reinforce with Academic Head the positive or negative aspects of the Specialists you work with.  
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