                     County Extension and Ag Center Directors Conference Call
Tuesday, July 11, 2017 – 10:00


Minutes

Jeff Silvertooth, Darcy Dixon, Carolyne Greeno, Dominic Rodriguez, Trent Teegerstrom, Malisa Grantham, Kristie Gallardo
Call in: Bill Brandau, Hattie Braun, Paul Brierley, Steve Campbell, Dan McDonald, Kim McReynolds, Amy Parrott, Barry Tickes


Director’s Report – Jeff

· Amy Parrott is now the Interim Yuma CED

· Kim McReynolds officially the Interim Cochise CED

· NRULPC
Cindy DeLancey has resigned as of May.  
Task force put together by Cindy is led by Joe Willis (Oregon lawyer) who wants to go forward with the hire of a new Executive Director. 
CES needs to:
1) Take a full assessment of stakeholders needs. 2) Define clearly what the Center is supposed to do. 3) Come up with who is going to pay for the Center? 

Extension needs to be on the same page. 

· Outside 4H Accounts
4H Foundation has had a change of staff and they found there were external accounts, with large balances, unknown by the state office and CEDs.  CEDs need to notify the 4H Agents and the Agents needs to discuss with 4H leaders. 

All external accounts need two signers (not from the same family), one being the club treasurer, and not a 4H Agent.

Clubs have control over account, but needs Extension oversight and organization.

There needs to be annual chartering and annual financial accounting. This will include an explanation of the account/amount. This could happen in August or September every year.    

CEDs need to be aware of all the accounts and who are the signers on these accounts.  They need to communicate this to the CES administration.

Fundraisers need a budget and a reason for raising the money. 

One financial reporting form is being worked on and will be available sometime after the 4H meeting on August 1-2.  

· Extension Administrative Retreat August 1 starting at noon with lunch.  Homewood Suites

· Extension Conference – August 2-3 in Tucson, Loews Ventana Canyon
[bookmark: _GoBack]August 2 - Registration starts at 11:00, lunch at noon.  
Program Association -- BBQ on August 2, 6:00 at the Campus Ag Center
Finish at 2:30 on August 3 followed by Association meetings

From Directors 

Steve Campbell – Area Forestry Agent interview – August 7 & 8 in Payson
 
2017 Conference Calls
 
· August 1-3 – Retreat and Conference
· August 29
· September 26
· October 31
· November 28
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