
                     County Extension and Ag Center Directors Conference Call
Wednesday, April 25, 2017 – 10:00

Minutes

Attendees:  Jeff Silvertooth, Paul Brown, Trent Teegerstrom, Kristie Gallardo

Call in:  Bill Brandau, Hattie Braun, Paul Brierley, Rick Gibson, Mike Hauser,  Dan McDonald, Kim McReynolds, Susan Pater, 

Director’s Report – Jeff

· CES leadership team = CEDs are an integral and important complement 
Quarterly reports from counties – overall budgeting
Hiring plan – submitted but not enough money to hire all positions on the plan.
Looking at expanding our base budget. 

· CES budgeting, strategic and tactical considerations.
Tim Bee and Provost  approved a pitch for increasing CES budget in FY18.  Associate Directors getting ready on an outline with the strategic priorities for counties/programs. What are strategic opportunities for your counties?  Look for gaps statewide. $5M target increase.  Communicate with the ADs for proposal development

Positions currently with split counties are a priority.     

What do you need to deliver programs?    

Extra discussions might be needed as we develop our draft – support strategic programming.  Ready with a draft by Memorial Day and for Provost around July 1.

Mike – proposal development – Use the 4H Advisor Guidance Council to strategically plan.

Experiment stations resources can be used as leveraging points.  

· Extension Conference – August 2-3 in Tucson, Loews Ventana Canyon
· Extension Administrative Retreat August 1 starting at noon.  Homewood Suites

· Annual Reviews
Plan of Work for all County Extension programs will be submitted to future years.  

Strategic Plans for counties and updated for Board of Supervisors. 

Next year for reviews – attached your unit’s Plan of Work.  

 
· Second phase of salary increases
There is no idea where the new President stands on the issue of salary increases. CES has the increase built into the budget for FY18.  Waiting on guidance from University Administration.

· [bookmark: _GoBack]New Secretary of Agriculture Sonny Perdue
Competitive grants program might change.
Formula funding for western states is low and not likely to change. 


From Directors 

Rick – 	Pinal/Pima Field Crops search tomorrow – two candidates.  Encourage all to participate and give input.
Gila FCHS agent – four candidates were phone interviewed. Two candidates will be submitted to EAT.

Dan – APR Guidance Committee looking at peer review process. Coming up with a new way to conduct peer reviews. 

Paul Brierley – Drone program.  County government is very interest – health department and emergency services 

Hattie – Sent out a request for Master Gardener impact data for the National Master Gardener Impact Report – and she has not received many responses.  Please ask you Master Gardener Coordinators to respond to email.   Arizona is one of nine states that has not responded.

Trent – Personal Finance – just finished 8 module curricula  -- Trent will send link 
  
Mike – 4H conference May 3-4.   

2017 Conference Calls
 
· May 23
· July 25
· August 1-3 – Retreat/Conference
· August 29
· September 26
· October 31
· November 28
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