                     County Extension and Ag Center Directors Conference Call
Wednesday, March 29, 2017 – 11:15

Minutes

Jeff Silvertooth, Carolyne Greeno, Dominic Rodriguez, Kristie Gallardo
Call in: Bill Brandau, Hattie Braun, Steve Campbell, Darcy Dixon, Mike Hauser, Ed Martin, Dan McDonald, Kim McReynolds, Susan Pater, Barry Tickes.  

Director’s Report – Jeff

·  Promotion and Continuing Appointment Review Process
            Relationship to the first and second year review system for CES agents

· Official 1st and 2nd year reviews are only happening in Extension.  There was a split vote on poll of keeping the 1st and 2nd year review or going to just 3rd and 6th year reviews.    
· Position requests and mentoring comes from unit leaders. 
· Unit leaders need to find answers/expertise to the questions they have regarding promotion. 
· New faculty brought through the process to succeed through utilizing Position Descriptions and Workload Guidelines. 

Option A -- 3/6 year reviews will now be how Extension conducts reviews, same as the University.  

Clock/reminder will be sent out each year so CED will know who/what is coming up (Dominic).  
	At the Extension Admin retreats, have a refresher and Q&A on the promotion process.  

The Promotion and Continuing Appointment (formerly the Faculty Status) Committee is willing to have a webinar to share highlights of what they have learned this year. (S. Pater)

Mentoring system needs to reviewed.  Some new faculty do not have mentors.  Unit leaders should make sure that mentors are assigned since they have line responsibility.  Associate Directors used to be the one to assign mentors and they are still an excellent source for CEDs.  Senior peers need to step up and mentor younger agents in a professional manner. 

We need up-to-date position descriptions for all personnel so that everyone knows what is being expected of them.   

CEDs need a CED position description.  Associate Program Directors will be checked with before the Director signs. Jeff will send basic outline of what is required from a CED for review by CEDs. 

Statement of additional over-sight by Associate Director will be added. 

· Extension Conference – August 2, noon – August 3, afternoon will be association meetings in Tucson at Loews Ventana Canyon

· Extension Administrative Retreat Tuesday, August 1 starting at noon.  
· Homewood Suites
CEDs only can meet August 2 in the morning then meet with EAT on August 3 in the afternoon.
Dominic will send out a detailed outline of the upcoming meetings.
The poster session may be replaced with a vendor fair.  
The sessions will be repeating, so everyone can attend all sessions and sessions will be discussion heavy.  

From Directors 

 Ed Martin
· Yuma CED hiring

Committee has gone through 14 applicants and now going through references. List of final applicants this week.
Applicants include educators, military, across the country, none with Extension background

· Is there a date for the Zero Balance Budget submissions for the counties? When do they expect the role out of the format and when do they expect us to submit our requests?

Committee is still meeting, but the product will be sent out around April 17 and due back on May 22. 

Graham County
April 12 – meeting with Jeff Whitney, State Forester, discuss fire planning on private lands on the Gila River
Sept 22 – State of the Gila Watershed – speaker Jeff Flake 

Pima County 
Dan and 60 high school students will be meeting Mike Hauser for the Grand Canyon hike

Navajo County
Moving office from Pine Top to Show Low (McNeal, intermediate school)
[bookmark: _GoBack]Forestry position moving along

2017 Conference Calls
· April 25
· May 23
· July 25
· August 29
· September 26
· October 31 
· November 28

