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1) Extension Programs Summary -- Cooperative Extension System - program summaries
· Total Extension FTEs in your unit:


· List Extension programs in your unit:


· What stakeholders are impacted by the programs offered by your unit?  


· Are the programs in your unit providing social and economic impacts for appropriate stakeholder groups?  
· How are you measuring these impacts (e.g. are you using the EIA Team in AREC and Michele Walsh’s program)?


2) Extension Programs
· What are the strategic priority program areas for your unit in the next five years?
· Describe how these changes support your unit’s strategic plans: 


3) Private Sector Interactions
· Describe company, corporation or industry interactions your unit has had this past year including individual faculty/industry collaborations on research projects, Extension programs, and classroom or curricular participation.



4) Faculty Awards & Recognitions
· List faculty awards/recognitions:


5) Unit Organizational Structure
· Review and describe your unit’s organizational structure, including your unit’s business office structure and the relative efficiency (e.g. overall org. chart):


6) Budget Review
· Provide an up to date budget for your unit for review.


7) Political Affiliations
· Describe the relationships you have with the appropriate political entities in your county.


For example what is your relationship with: 
	Extension Advisory Boards
	County Board of Supervisors
	Representatives to the Arizona Legislature
	Federal level representatives
	etc.


8) Extension Promotion
· How are you working to promote Extension in your county and the general awareness of Extension programs?


9) Projections
· Unit, college, university or other issues, concerns, and trends that you consider important over the next 5 years:


10) Administration/Program Work
· Describe how your work as the unit head or director is integrated with your program duties.
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