                     County Extension and Ag Center Directors Conference Call
Tuesday, January 31, 2017 – 10:00

Attendees:  Jeff, Paul, Dominic, Trent, Carolyne, Kristie
Bill Brandau, Paul Brierley, Steve Campbell, Rick Gibson, Ed Martin, Dan McDonald, Susan Pater, Barry Tickes, Hattie Braun


Director’s Report – Jeff

· Extension Conference – 1st week in August in Tucson, Loews Ventana Canyon 
All invited.  Faculty and 1or 2 principal staff integral to program delivery will be reimbursed by Extension Admin.   First day will be afternoon meetings followed by poster session.   Second day will be morning meetings followed by association meetings as need. 

· Yuma CED hiring 
Ed Martin, Chair.  Committee will review applications in March and bring in candidates in April.  Please encourage good candidates to apply. 

There will be web streaming from YAC for presentations. Meet with Tucson folks the next day. 

Not required to have programmatic background to apply.  Open to come in with a full administrative appointment. Will need the capacity to work with the public and integrating programs.

New CED will hire new Ag Agent followed by an FCHS Agent. 

· Ag Ed Department advisory board to provide input on the ongoing development of the AED leadership and innovation curriculum and programs to include some representation from Extension on the board given the interest AED students often express in Extension education and leadership careers.  

Broaden curriculum for graduate classes for Extension Education

Representation on advisory board from Extension.  Suggestions:   Monica Pastor, Ed Martin, Cheyenne Keith, Amanda Zamudio, Jessica Zamudio, Josh Moore, Kim Gressley, Bill Brandau 

Remind Unit Heads to educate students about Extension during CALS classes.  

Summer Internships – thinking about funding in each program area in FY18.

·  Q & A Session – Tuesday, February 14, 1:30
Encourage people to participate and provide their questions. 

·  The start of annual performance reviews
APRS dues today.   Seven packets per agent to review.  Back to committee to review and vet by February 17.  Committee to get out to unit heads by the first of March for faculty reviews. 

Annual review by Faculty Status Committee – date not set yet.  

Paul – ANR
Master Gardener planning and coordination meeting held this month–
	General guidelines to be a Master Gardener are set – summarized after review
Paperwork – all counties are to put paperwork in Box for a review all the way up through the University
Financial Management audit

Three positions in ANR in various stages
	Assistant in Extension in Ag in Central AZ
Agronomist Specialist – School of Plant Sciences closes March 1 based in Tucson or MAC – Mike Ottman, chair
	Forest Health – revised job description with a revised search and screen committee

From Directors 

Hattie:  
Master Gardener class with 35 participants with 60 on waitlist
Interviewing for a program coordinator in FCHS

Barry:  Yuma:  Instructional Specialist hired, looking for a second

Susan:  Southeastern Arizona Ag Day this week -  68 vendors  
New MG class has started  

Ed:  Because of  -- are those due?   Yes – please update statement and send to Jeff and Dominic 
MG new program started
Turf School just held
Master Gardener manual close to being done………………

Rick:  Gila - Search for FCHS Agent – to team up with Hope
Pinal – continuing to search for Assistant in Extension for field crops – Central AZ (Pinal/Pima) 

Steve:  Forestry Agent
	Steve Gouker doing a great job
	SNAP Ed new program coordinator hired, now up to 5 people
	$2.9M loss in Navajo County – state shared revenues
	Possibly might move Pinetop office to Show Low

Paul Brierley: Just hired media specialist
	Drone program
	Looking to hire researcher on plant disease and soil health

Bill:  Ashley Wright helped start a Ranchers Round Table – going well
	Started MG class 
	7th Annual Farm, Home and Ranch Day coming up
	Science Tech and Health Festival– end of month – 4000 participants
	EAC in upheaval and ASU is knocking	

[bookmark: _GoBack]Dan:  Curt Peters February 11 retirement party - search committee waiting for green light for   new position. 
	

 Brian Chadd’s last day today

For next conference call:  	
How is it going with your County Board of Supervisors – next conference call

Update on hiring schedule 

2017 Conference Calls
February 28		August 29
March 28		September 26
April 25		October 31
May 23		November 28
July 25
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