
Extension Administration Meeting
December 13-15, 2016
Homewood Suites by Hilton Tucson/St. Philip's Plaza University
4250 North Campbell Avenue, Tucson, Arizona, 85718, 
520-577-0007

Tuesday, December 13
 	 
2:00	Welcome 
Jeff Silvertooth  
[bookmark: _GoBack]
2:45  	Extension Administration Team Updates

3:30	Specialist Introductions
	Cindy DeLancey
Alex Hu
Kate Speirs
Betsy Greene
Jerry Lopez
	
4:00	CED Updates/Discussion


Wednesday, December 14 

 			Breakfast (Homewood Suites for guests; on your own for locals)
	 
8:00 			Director Updates (JCS)

Leadership and Management for Extension Program Development, Delivery and Integration

Extension Program Evaluation
	College, unit, and individual program levels
	EAT, HODS, CEDS

9:00		Impact Evaluations - Michelle Walsh, Associate Specialist, Evaluation

9:30			Economic Impact – Dari Duval, Economic Impact Analyst
						Ashley Kerna, Economic Impact Analyst

10:00	Break

10:30	  		Extension Program Development, Delivery and Evaluation
· Evaluation of Extension Programs in Units

· Group discussions – HODS & CEDS
· (10-minute presentations) 

Noon			Lunch (provided)

1:00	Annual Unit Reviews: Forms and Outlines for unit heads
· Group discussions – HODS & CEDS

1:45			Mike Wierda, Pesticide Safety & Education Program

2:05	Extension Branding - Jennifer Yamnitz, Executive Director for Branding &     Marketing

2:30			Break

3:00			Zero Based Budget - Carolyne Greeno, Manager, Finance and Administration 				Belinda Oden, Director, Finance and Administration
 
4:00	D2L for Extension - Jim Hunt, Assistant Dean, Career/Academic Services    Matt Rahr, Director, Cyber & Information Technologies

4:30			Summary/Discussion

5:00			Adjourn



Thursday, December 15

7:00 		Breakfast (Homewood Suites for guests; on your own for locals)

8:00 – 10:00   	 Directors Meeting 

10:45 – 12:00	Joint Meeting with Extension Administration
