                     County Extension and Ag Center Directors Conference Call
Tuesday, September 27, 2016 – 10:00

Minutes

Attendees: Jeff Silvertooth, Paul Brown, Darcy Dixon, Carolyne Greeno, Dominic Rodriguez, Trent Teegerstrom, Kristie Gallardo
Call in: Hattie Braun, Bill Brandau, Steve Campbell, Rick Gibson, Mike Hauser, Ed Martin, Dan McDonald, Kim McReynolds, Gerald Moore, Susan Pater, Jeff Schalau, Barry Tickes, Cindy DeLancey 

Director’s Report – Jeff

· Welcome Coconino County new CED – Hattie Braun 
· Introduction --  Cindy Delancey – Executive Director, Natural Resource Users Law & Policy Center
Split position between Extension and College of Law. 
Contact Cindy to coordinate a time to meet with stakeholders in your county.
Cindy DeLancey
Executive Director
Natural Resource Users Law & Policy Center
37860 W. Smith Enke Rd.
Maricopa, AZ 85138
Office: (520) 374-6203
Cell: (520) 450-6258
Fax: (520) 374-6394
cdelancey@email.arizona.edu


· Extension Administration Retreat – December 13 (noon) to December 15 (noon) – Homewood Suites by Hilton Tucson St. Phillips Plaza / Campbell and River  

· Intra- Extension Advisory Council

Although we have several advisory councils in CALS – there are still interests regarding the need for better internal communication. Importance of communication at unit level still stands. The following is the list of those that have volunteered to be on the council – decisions pending and CED input is welcome and encouraged. 

Volunteers 
Ashley Wright
Evelyn Whitmer
Kay Hongu
Michele Walsh
Monica Pastor
Paula Rivadeneira
Steve Campbell
Russ Tronstad
Betsy Greene
Kim Christman
Celeste (Burrell) Kimble
Connie Forsyth
Emilia Cortez
Natalie Shepp
Tamara Floyd

· Budget/Raises
Salary increases have gone to payroll, but there is a backlog involved. Raise will reflect on the next paycheck – if not, have business officer call Extension business office. 

· Current Hiring Plan approved by Provost
Extension Associate Directors will contact the CEDs and Unit Heads when it is time to start search and screen process.   

Hiring plan was revised, nothing new added.  There are more positions on the plan than can be hired due to Extension fixed budget.  Revised hiring plan will not be sent out to all – but Directors will be notified as the position comes up.  

· Professional Development Funds
Fund requests starts with the CED, then to appropriate Associate Directors, then if approved, to EAT.  Priorities are with young/newer faculty.  Associate Directors will notify CED if the funds were approved. 
Requests should come one month in advance of travel to Associate Directors. 

Priority funding is for new faculty working on promotion from Assist to Assoc   
	
· Survey – JCS questions for CED and good discussions ensued
 
1/6 2/3 1/6 video
Organizational management.  
Share one thing you have seen in survey or hear from your units – what should central administration pay attention to. 

Ed 
Improve training opportunities on university processes  
 
JCS – counties need to notify administration of training needs

Jeff Schalau 
Finds it hard to communicate to everyone in county/counties – to everyone in unit

Bill
Institutional processes and life and work processes conflicts

JCS – Extension admin needs to streamline processes that come from within organization

Steve
Management of process vs production.  

Rick
Communication often relieves stress.  Communication – one size does not fit all 

Dan
Dan will: Reinforce the mission message and recognize contributions to mission/purpose


 Program Updates

ANR – Paul
· Alex Hu hired as new plant pathologist.  Contact Alex, Barry Pryor is reducing his extension role.
· Central Arizona Ag Production position – posted and Rick Gibson is chair. 
· Master Gardener meeting in late 2016 or early 2017.  New MG manual coming together. 
· Desert landscaping – WRRC releasing a new website.   Look at website and give appropriate feedback.
· WRRC annual meeting (March 2017) will be on Ag Water  - will target challenging issues in Arizona and needs more Extension involvement in meeting.  WRRC is an Extension unit. 

FCHS - Darcy
· 4H/FCHS In-Service – November 2-4 in Phoenix.  
· AmeriCorps -  40% of 60 spots have been filled – but please find applicants for your position ASAP.   Contact Cathy or Darcy or Chris with questions.

Tribal - Trent
· FRTEP National conference in Flagstaff Oct 10-14.  
· Novik Begay hired in Shiprock and working with Gerald and Jeannie.

Business Office – Carolyne
· Increases should be in Friday’s paycheck.
· Business Officer In-Service - November 30- Dec 2 in Tucson.  

Operations – Dominic
· UAVitae at Maricopa Ag Center on Monday October 3.  UA Profiles goes live October 1.
· The next Q & A with Jeff will be November 1.
· P & CS committee meets on Friday, October 7.

From Directors 

Ed Martin 
· Master Gardener Manual coming along, currently working with publisher in Tucson.
Looking for cover and back designs. 
Wrap up in 2016
· Publications
[bookmark: _GoBack]2011 or older publications without review or revisions will be taken off  the Extension website and stored in the UA Campus Repository. If you have publications older than 2011 and want to keep on research list – let Ed or Dominic know.  

2016 Directors conference call schedule Tuesday - 10:00 a.m.


October 25 – 10:45 MAP Dashboard Indicator Review Sessions
November 29  
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