County Extension and Ag Center Directors Conference Call
Tuesday, September 27, 2016 — 10:00

StartMeeting Toll Free Calling Directions

Dial: 1-855-212-0212 / Passcode: 357-296-852#

Agenda

Director’s Report — Jeff

e Survey — JCS questions for CEDs

e Extension Administration Retreat — December 13 (noon) to December 15 (noon) —
Homewood Suites by Hilton Tucson St. Phillips Plaza / Campbell and River

e Intra- CES Advisory Council
e Budget/Raises

e Current Hiring Plan approved by Provost

Program Updates
ANR
FCHS
4H YD

From Directors

e Ed Martin - plans for updating Extension/CALS publications and the new Master
Gardener Manual

2016 Directors conference call schedule Tuesday - 10:00 a.m.

October 25 — 10:45 MAP Dashboard Indicator Review Sessions
November 29




