County Extension and Ag Center Directors Conference Call
Tuesday, April 26, 2016 – 10:00 a.m.

Minutes

Call in:  Jeff Silvertooth, Steve Campbell, Darcy Dixon, Rick Gibson, Steve Husman, Ed Martin, Kim McReynolds, Gerald Moore, Susan Pater

In attendance: Cathy Martinez, Trent Teegerstrom, Dominic Rodriguez, Kristie Gallardo, Sandra Saad

Budget
The budget should be approved by the Governor any day.  Latest budget version, CES is fully intact. 

What is sent out to academic unit heads, sent to CEDs as an FYI: 
· RCM recently revised
· Change in SCH is the biggest revenue return
· IDC – indirect costs - return to college
· SCH – student credit hours revenue returns back to the college

Securing CES budget: Return on investment – what is CE doing to address our mission? What are we doing to deliver programs that impact and add value to the state? 

Peer Review
Process was reevaluated and changes will be implemented
  
1) Everybody participates in reviews – submits APR and participates in peer review process. Miscommunication by Administration – so not all new faculty were involved in pee review.   

2) Removing anonymity.   Comments will come with a name attached.   

· An option would be one committee doing all peer reviews, as was done in the past. 

· Offer specific options for the Committee to look at: anonymity, professionalism, etc.

· Need clear recommendations from committee by mid-September.  Who makes the final decision? 

· Recommendations from Committee brought back to CEDs for October discussion.  
 
Annual Review Timeline
· January 25th – APRs due
· February 2nd – Instruction and assignments sent to reviewers 
· March 2nd – APRs reviewed, completed and submitted
· March 7th – Reviews sent to CEDs
· May 1st – Overall faculty reviews completed with CED
· July 1st – CED submits completed evaluations to Extension Director
 
· Most important, final review is from the CED. CEDs knows full details and understands full program.  Peer reviews provide constructive input.  
 
· Grade inflation.   
	Really good job, robust position description = 3?  Or exceeding job =4?   4 is certainly reasonable as long as you can make the case. 

Alternate Evaluation Systems

· CEDs are given reviews using no numerical scores.  CALS has used numeric scores for 25+ years, but this is not required.  Maybe we should move away from numerical scores.  Thoughts?  
· No numerical score is required, peer or final score.  Although raises in the past have been based on a rating of 4 or better.   
· Should committee look at numeric vs. non-numeric? 
· [bookmark: _GoBack]Merit money will not be given to Extension’s budget. 
· CE will be given the same raises as the University, which will have to come from the current CE budget.   

Admin Retreat

 Extension Administrative Conference
Lodging – May 17 & 18
DoubleTree by Hilton Phoenix Tempe, 2100 South Priest Drive, Tempe, AZ, 
 
1st day: Afternoon – May 17 – B106 – Health Science Education Bldg., 435 N 5th Street
1) Administrative thoughts 
2) EAT updates and perspectives
3) CEDs updates – major issues   commonalities/uniqueness

2nd day: May 18 – Maricopa County Extension Office
Department heads – interactive sessions
 
· Opportunities to interact. 
· CEDs should call the department heads they work with and personally invite. 

3rd day: Morning - May 19 Maricopa County Extension Office
CEDs followed by EAT meeting
 
2016 Directors conference call schedule Tuesday - 10:00 a.m.
June 14 (new date)		September 27
July 26				October 25
August 30  			November 29  
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