Extension Administration Meeting
May 17 – 19, 2016
Phoenix, AZ 
									DRAFT
Tuesday, May 17 	B106, Health Science Education Building 435 N 5th St, Phoenix, AZ 85004

11:30  			Registration

Noon			L U N C H 

1:00			Jeff Silvertooth updates

Extension Administration Team Updates

4:00  	Tour of Health Services Education Building/ UA College of Medicine, Phoenix


Wednesday,  May 18 	Maricopa County Cooperative Extension, Ocotillo Room; 4341 East Broadway Road, Phoenix, AZ 85040)

8:00 			Director Updates and Discussion with all Unit Heads:

Visions, Mission, Goals 
Program Integration
Peer reviews
Annual reviews
Media Interactions

9:15			Break

9:30	10-minute presentations – Extension Program Development, Delivery and Integration

· CEDs presentations
· Academic Unit Head presentations
· Group discussions

Noon			L U N C H 

[bookmark: _GoBack]1980 Groundwater Management Act Video Presentation

1:00	Continuation: 10-minute presentations – Extension Program Development, Delivery and Integration

· Group discussions



2:00 			Jeff Silvertooth

· Law School/Extension Collaborations - NRULPC
· Hiring plan FY 17
· Budget

3:00			Ethan Orr

3:30			B R E A K 

4:00			Carolyne Greeno -  Budget updates  
· Overall budget outline
· Hiring plan outline – budget
· Projected salary raises impacts 

5:30			Adjourn

Thursday, May 19 – MCCE 

8:00 – 10:00   	 Administrators Meeting 

10:45 – 12:00	Joint Meeting with Extension Administration
