County Extension and Ag Center Directors Conference Call
Tuesday, March 29, 2016 – 10:00 a.m.


Minutes

Attendees: Jeff Silvertooth, Paul Brown, Cathy Martinez, Dominic Rodriguez, Kristie Gallardo
Call ins: Joyce Alves, Bill Brandau, Steve Campbell, Steve Husman, Ed Martin, Kim McReynolds, Barry Tickes

Director’s Report – Jeff 


· Legislative Update
Senate just about done with their budget and ready to go House of Representatives.  Cooperative Extension is still standing strong.  

· Recognize Jeff Schalau and Karen Pizzuto for Cooperative Extension Outstanding Faculty and Staff awards

· Stacey Bealmear-Jones is resigning as hort agent in Yuma County.  Will redefine position for Yuma County.  

· Academic Dept reviews complete.  

· Starting County reviews this week.
 
·  Program Updates

ANR – Paul
Faculty search and screens
· Range positon in Gila County (vice Sprinkle) – 3 good candidates.  Interviews on campus May 13
· Cropping systems agent in Pima/Pinal County – 4 applicants.  Working on expanding the applicant pool.  
· Plant Pathology Extension Specialist chaired by Ursula Schuch. Meeting this week to decide on candidates. 
· Cropping System Agronomist moving to PLS for position development and search and screen committee formation.    

Water In-Service training tentatively planned for the first two weeks in August.  Committee preparing to meet to decide dates.  Variety of water issues, urban, ag, watersheds, etc.  
Compliment Ayman on Forages Meeting at MAC.  Attendance was very good. Brought in new and different speakers.
Forages meeting in Parker - new speakers will be brought in to broaden topics and expertise. 
Email Paul if you would like funds to help with travel expenses to bring in new speakers to enhance events/programs. 

FCHS

4H YD – Cathy
Interviews for 4H Pima County agents completed.  
Jan Norquest will retire at the end of July.  Working with Jeff Schalau to get job description prepared. 
Cathy visiting counties, especially new agents. Let her know if interested in get a visit scheduled on calendar 
Thank you to 4H in-service committee:  Jan Norquest, Amanda Zamudio, Mike Hauser, Victor Jimenez and Kim Christman.  Great Job!

Dominic – Extension retreat – Sandra working on hotel bids
Agent peer reviews going out to counties

Admin meeting in May – meeting will be held at MCCE office.  First afternoon at Medical campus in downtown Phoenix to include tour, lunch and meeting. 
Department heads will be invited to Retreat.


From Directors 

County updates:

Apache County – Joyce
New demonstration garden outside office developed by Mike and Sterling Hancock (AmeriCorps volunteer) funded by SNAP. Classes/meetings on gardening/planting and food preparation/demos.   Starting Springerville community garden partnership and starting Sanders demo garden.  Mike busy with gardening workshops – 35 gardening workshops in 2015.
	Joyce busy with Coalition for Strong Starts for Newlands Children - moving forward with brain development playgroups for infants up to 3 years old. McKinney Vento grant group at Sanders School – newest part of reservation.
	4H getting organized – Mike has met with the volunteers.  Kristy Dennison has started in 4H Navajo Nation and doing a great job. 
	SNAP program – nutrition education and physical activities -  lots of working going on in schools and communities, including expanding to schools on reservation. 

Graham County – Bill
Three day event -  Health and Science Fair at Eastern AZ College 
6th Farm, Home and Ranch Day – 150 people. Next year – February 8, 2017 at the Fairgrounds
Tucson Book Festival at Science City with Leaky House
4H – 4th Annual Auction which supports programs.  Currently 90 kids in 4H – doubled in size within last year
FCHS – SNAP up and running and people hired.  Approval to start First Things First on the San Carlos reservation
ANR – gardening class and planning workshop on Tamarisk leaf beetle and Salt Cedar monitoring. 
Initiated fire planning effort on Gila River.  
Greenfunds externs hired to finish up the BoR low water use gardening effort
Integrating SAC and GCCE office 

Navajo – Steve 
In April moving to new office in Holbrook. In between library and Extension office will be a community garden.  
4H agent - applications coming in
SNAP program doing a gardening program with Mike Hauser.
Instructional specialist in south Navajo County, new hire in 4H doing a great job. 
July 1, FTF program will no longer be funded, so that employee will move 0.5FTE to SNAP and work with south Navajo Cnty and White Mountain Apache reservation.

Pima – Steve
Smartscape now under Karen Hanshaw and she is doing a fantastic job.
Newest agent – Debbie Curley working in early childhood development
Nutrition program – Dan McDonald delivering quality programs
Tucson Village Farms – expanded to 2nd location on west side of Campbell with ACBS collaboration with animals 
Fair starts in mid-April

Maricopa - Ed
Landscape – living classroom getting updated 
Farm city breakfast – with Maricopa Farm Bureau.  Board of Supervisors invited to come and meet with farmers.  
Smartscape  and Master Gardener (100+ involved) classes going on 
6=8 High school students and college freshmen interns to learn about agriculture 
Working on informational flyers  - run by Dominic for logo approval
New Smartscape guide now printed. 

Greenlee – Kim
Two AmeriCorps positions started this week.  One working with the Farmers Market in Clifton to get certified to accept WIC and SNAP vouchers. And the other working with County Seed libraries and communities and school gardens
Working with county on final plans for new building in Duncan –  completion expected in 9 months after getting plans to architect

La Paz and Yuma – Tickes
Yuma – field crops ending
La Paz – field crops and spring melons starting – 90% of acreage is alfalfa 
Master Gardener programs in both are just ending
La Paz – Fair ended 
Yuma  - Fair starting
Business office in Yuma having an audit
Extension Board Meetings planned for both counties

Cochise – Kim
Working on developing a community demonstration garden in Sierra Vista.  
Kim working on filling Range monitoring positions

· Susan Pater was wondering if we will still be allowed to carry-over 3% of the state budget this year.  After the email from Jeff regarding Capitol Times article on government “nest eggs”, she was wondering if this was still going to be the policy.

Is 3% considered a nest egg?  No – 3% is a reasonable margin of error to manage

New travel policy – is there a process?  Out of state travel is monitored by CEDs.  Out of state programs need to be approved by EAT.  We encourage out of state and international work.  Programs and extended efforts need to be communicated to EAT. 

Extension Admin Retreat
May 17 – afternoon – lunch at Health Services Bldg
May 18 – all day
May 19 – morning
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