County Unit and Director Review for CY 2015
Name:
Unit Name:
Date of review:
Note: Unit review documents are due in the Extension Director’s office one week prior to the date of the unit review.


1) Extension Programs Summary -- Cooperative Extension System - program summaries

Total Extension FTE:


List Extension programs:


What stakeholders are impacted?


Social and economic impact of each program:


[bookmark: _GoBack]Level of program integration:


2) Extension Programs

List all recent or anticipated changes, deletions, or additions in your unit’s Extension programs (past 1-2 years): 


Describe how these changes support your unit’s strategic plans: 


3) New Extension Programs

New Extension programs that are planned for developmental efforts in the next year and how these changes support your unit’s strategic plans.



4) Private Sector Interactions

Describe company, corporation or industry interactions your unit has had this past year including individual faculty/industry collaborations on research projects, Extension programs, and classroom or curricular participation.



5) Faculty Awards & Recognitions

List faculty awards/recognitions:


6) Unit Organizational Structure

Review and describe your unit’s organizational structure, including your unit’s business office structure and the relative efficiency:


7) Budget Review

Provide an up to date budget for your unit for review.


8) Political Affiliations

Describe the relationships you have with the appropriate political entities in your county.


For example what is your relationship with: 
	Extension Advisory Boards
	County Board of Supervisors
	Representatives to the Arizona Legislature
	Federal level representatives
	etc.


9) Extension Marketing and Promotion

How are you working to market and promote Extension in your county and the general awareness of Extension programs?


10) Projections

Unit, college, university or other issues, concerns, and trends that you consider important over the next 5 years:



11) Administration/Program Work

Describe how your work as the unit head or director is integrated with your program duties.


12)  Review and be prepared to discuss the Professional Development section (see below).


13)  Fill in the attached Excel spread sheet entitled “Assessment Rubric, Silvertooth_direct reports.xlsx” for your review of me. 



PROFESSIONAL DEVELOPMENT 
3 key strengths you bring to your role

1.      
2.      
3.      

3 significant professional development accomplishments during the last year

1.      
2.      
3.      

3 things you could do more, do less, start, stop or change in order to be even more effective 

1.      
2.      
3.      

3 professional development goals for the year ahead

1.      
2.      
3.









Page 4 of 4

