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Agenda

Director’s Report – Jeff

· Cooperative Extension -  Out of State or International Programs Policy

· Salary Savings

· Peer Reviews

·  Program Updates
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From Directors 

· Update on the May Extension Admin meeting - Ed

· Are we scheduling County Reviews with Jeff?

· Update on the budget – how’s it looking? 

· Why were there changes made to the review process:

1.  Everyone should do a UAVITAE, regardless of when you started in the year

2.  Everyone participates in the review process, no matter how long you’ve been in the system

3.  You can now review people in your own office
	

2016 Directors conference call schedule Tuesday - 10:00 a.m.
 
March 29	 	August 30
April 26		September 27
May 31		October 25
June 28 		November 29  
July 26
		 

