


Extension Administrative Retreat          DRAFT Agenda
December 8-10, 2015
Tuesday, December 8
3:00			Welcome and introductions – Jeff Silvertooth

3:30 – 5:00	Update from Cooperative Extension Director with CEDs and EAT.

Dinner on your own

Wednesday, December 9
7:00 AM 		Breakfast

8:00 AM		Introduction – Jeff Silvertooth

8:15 AM		Program Profiles: 
				Extension Climate Science - Gregg Garfin and Mike Crimmins

8:45 AM		Branding and promotion Part I:  Promoting the University, College and Extension 			through Departments and County Offices – Robert Casler, Tony Proudfoot

9:15 AM		Break

9:45 AM		Panel Discussion: Extension Program Integration
Bobby Torres, Gary Thompson, Karen Schumaker, Stuart Marsh, Darcy Dixon, Kim McReynolds, Jeff Schalau, 

11:15 AM	Hiring guidelines, Hiring Committee, and other HR items -   Cristina Castro Harrington

Noon – 1:00 PM	Lunch 

1:00 PM		Business updates for Heads and Business Managers - Jeff Ratje 
			(This will be jointly attended by Heads, CEDs, Directors and Business Staff)
[bookmark: _GoBack]
1:30 PM		Exercising Professionalism in the Workplace – Stephanie Rosenberg, OGC

2:15 PM		Break

2:30 PM	Panel Discussion:  Development of strong and well-integrated Extension programs
		Andre Wright, ACBS; Jon Chorover, SWES; Scott Going, NSC

3:15 PM	Externship Program – Mark Apel
	   
3:45 PM 		Legislative Update – Ethan Orr

4:30 – 5:00 PM		Program Summary and Open Forum for Discussion
 

Thursday, December 10

7:00 AM		Breakfast 

8:00 AM		Janick Artiola – Well Water Workshops

7:30 – 9:30		CED Meeting – items TBD

9:30 AM		BREAK

10:00 - Noon		Meeting with Extension Administration
			Set date and location for next CED Meeting, Spring 2016

Noon			Conclude Meeting
				


Safe travels - A safe and happy holiday season to all!



