County Extension and Ag Center Directors Conference Call
Tuesday, Sept 29, 2015 – 10:00 a.m.

Minutes
Attendees:  Jeff Silvertooth, Paul Brown, Carolyne Greeno, Cathy Martinez, Dominic Rodrigues, Trent Teegerstrom
Call in:  Joyce Alves, Bill Brandau, Steve Campbell, Tom DeGomez, Darcy Dixon, Rick Gibson, Steve Husman, Kim McReynolds, Randy Norton, Susan Pater,   Barry Tickes 


Director’s Report – Jeff

· Strategic Hiring Plan
FY16 hiring plan at the Provost office, not approved yet.  Provost office is slow in their approval process. 

With the new hires – mentoring is now needed.  There are official mentors plus the non-official mentors, the natural connection through interactions in program areas. 

· Budget Update
Adjustments to county allocations were discussed at Chinle conference.  The use of the $1.2M pushed out to the counties was discussed in the annual reviews.  Carryover was allowed to be utilized following a submitted plan.  FY16 county budgets were adjusted with these funds kept in administration to be used in future positions.  

No further internal adjustments to CE, unless there are state cuts next year. 

Budget adjustments should be communicated to units/staff.  
The adjustment letter indicated the change from 2014 to 2016.  

· All counties send to Kristie a list of your current Advisory Board members and the rotation schedule

· December 8-10 – Administration retreat - 
There potentially will be a staff component.  Carolyne will come up with an outline of potential topics.  Staff training could have two ½ days with one night.
 
This retreat will follow the New Faculty retreat scheduled for December 7-8

· 4-H Civil Rights Review
There is not a final report yet.  There was some general points that 4-H is not reaching Arizona’s underrepresented populations.  4-H Youth Development demographics not represented with state demographics. 
Audit was conducted in five counties, but final report will be shared with all counties.


CED Topics and Updates – Ed Martin (Steve Husman)
· Who will be administering the state 4-H Camp near Mingus Springs, now that Kirk Astroth is no longer an administrator?
Adam Yarnes is in charge of the day-to-day operations/organization and Cathy Martinez is in charge of the camp administratively.  adamyarnes@email.arizona.edu

· Will there be recordings of campus workshops to be viewed for those in the counties?
This question was passed on to HR representative. 
Response from Cristina Castro Harrington:  “I will pass this along to the coordinator of this training, I hope they can make some accommodations.  If so, I would expect that the virtual meeting(s) will be communicated as they did for the in-person training.”
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