[image: ]
FARMER-TO-FARMER VOLUNTEER ASSIGNMENT FORM
Partners’ USAID-funded Farmer-to-Farmer Program provides technical assistance to agricultural producers, organizations, agribusinesses and universities in Latin America and the Caribbean. Through F2F, U.S. specialists spend two to three weeks on specific technical assignments, working directly with counterparts in the region to address local needs. Volunteers may travel individually or in teams.  
				
	GENERAL INFORMATION

Type of Volunteer Requested:  Farm advisor for aloe vera 
Country: Guatemala
Country Project: Value-Added Horticulture
Best Dates for Volunteer Visit (date range): open to availability from the volunteer  


	PROJECT OVERVIEW

The overall objective of the 2013-2018 Farmer-to-Farmer Value-Added Horticulture project is to strengthen horticulture value chains in order to stimulate productivity of small- and medium-scale farmers. The outcomes of this project will be to generate demand for value-added products and to strengthen producers’ national, regional, and international market competitiveness. In turn, this will improve income and standards of living for farmers, their families, and their communities in Guatemala


	DESIRED QUALIFICATIONS OF VOLUNTEER 

Experience in nutritional management of aloe vera as an ornamental plant for export who can advise farmers on methods to reduce rejection, improve yields, and provide recommendations on new and innovative techniques that are appropriate to the Guatemalan context.


	ASSIGNMENT PURPOSE

Currently, 50% of the aloe vera plantlets that are harvested in plantations for export are born damaged and thus rejected for export. Farmer and export associations have not found the reason for the damages, but are interested in adopting measures to reduce rejection rates to 5%. Another problem is the low production of planting. In 2014, there was an average of eight plantlets per exportable aloe vera plant, which is far below the expectation of 35 plantlets per plant. The purpose of this assignment is to conduct an assessment of the problems facing the aloe vera plants and to train farmers and export technicians in methods and techniques to reduce the rejection of aloe vera plantlets to only 5%.


	EXPECTED RESULTS/DESIRED IMPACTS 

[bookmark: _GoBack]Farmers will be able to identify issues affecting the quality of aloe vera plants and will be able to adopt clear and specific recommendations to reduce the rejection of aloe vera plants to 5%. Farmers will also have an improved plan for planting and fertilization to increase production.


	EXPECTED DELIVERABLES 


· Manual on aloe vera management and nutrition 
· Farmer-to-Farmer trip report (guidelines will be included in the Congrats packet)
· Farmer-to-Farmer Recommendations Form (*prior to returning to the United States*)


	HOST ORGANIZATION(S) 

La Floresta Ornamental, S.A.:  La Floresta is a family business established in 1999 to export ornamental plants. La Floresta has 3 production farms located in different areas of the country that allows them to produce several types of ornamental plants depending on the different climates. They have over 50 products for export and seek to add one new product each year.

Their Aloe Vera project was initiated two years ago in the dry corridor of Guatemala and La Floresta has one hectare of aloe vera. However, because 50% of their production is rejected since it does not pass export specification, La Floresta is facing significant costs. Additionally, there is very little information on the care and cultivation of aloe vera in the country. Therefore, La Floresta is in need of technical assistance from an expert in aloe vera production and care.


	RESOURCES TO BE CONTRIBUTED BY HOSTS AND LOCAL PARTNERS

Participating farmers/groups/host organizations will:
· Coordinate the work in the field and provide technical personnel to accompany the volunteer
· Provide in-country transportation, office space, and facilities for the trainings and/or workshops
· Provide resources and any necessary equipment for training activities 


	ASSIGNMENT ITINERARY (GENERAL)

A more detailed itinerary will be prepared once the volunteer and travel dates are confirmed.
 
Accommodations: 
Hotels in the field will be reserved by the field staff.

Transportation:  
The F2F field staff will meet the volunteer at the airport and provide all transportation to and from hotels and in the field. 

Food: The volunteer is responsible for purchasing their own food. The F2F field staff will help in identifying places to eat.

General details on assignments and activities: 
· The volunteer will first meet with the F2F field staff to discuss his or her assignment and scope f work.
· The field staff will then take the volunteer to visit the host organization(s) that they are working with to introduce them. This may include a tour of the region in order to gain greater context for the work the volunteer will be doing. 
· The volunteer will then implement their scope of work.


	USAID CLASSIFICATION OF VOLUNTEER ASSISTANCE AND ACTIVITIES

Primary classification for the volunteer assistance:  
☒ Technology Transfer
☐ Organizational Development 
☐ Business/Enterprise Development
☐ Financial Services 
☐ Environmental Conservation
☐ Administrative  

Primary classification of type of value chain activity: 
☐ Information and Input Support Services (extension services, input supplies, veterinary services, etc.)  
☒ On Farm Production 
☐ Processing (primary and final product transformation, storage, transportation, etc.) 
☐ Marketing (branding, advertising, promotion, distribution, sales, etc.) 


	RECOMMENDED PREPARATION

· The volunteer should bring comfortable shoes for walking and also a hat for protection from the sun. Please follow instructions provided in the F2F “Volunteer Orientation Manual” that will be emailed to you in your Congratulations email. 
· For training purposes, please bring any materials that you will use (if they are in English, you can send them to the field staff beforehand to be translated to Spanish). Please also bring any other teaching materials (i.e., brochures, CD-ROM, etc.), and other tools for field work trainings. 
· The F2F field office has laptops, Microsoft Office, a projector, flash drives, and other materials that you can use for trainings and workshops.
· The F2F field staff will provide you a cell phone to use with access to internet to allow you to be connected throughout the country. 
· Please wear your F2F hat at the airport so that the F2F field staff can recognize you. They will also have a sign with your name.


	CONTACT INFORMATION

FARMER TO FARMER OFFICE, Tel: (502) 2438-9840
José Cano (Country Coordinator): farmer.gt.jose@gmail.com Tel: (502) 5550-4555
Abraham Jarquin (Field Officer): farmer.gt.abraham@gmail.com Tel: (502) 4339-8452 
Andrea Fión (Field Officer): farmer.gt.fion@gmail.com Tel: (502) 5843-0007
Andrea Herrera  (Admin Assistant): farmer.gt.andrea@gmail.com Tel: (502) 4150-1043
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