County Extension and Ag Center Directors Conference Call
Tuesday, July 28, 2015 – 10:00 a.m.


Minutes

Attendees: Jeff Silvertooth, Paul Brown, Carolyne Greeno, Linda Houtkooper, Dominic Rodriguez, Trent Teegerstrom, Kristie Gallardo
Call in: Joyce Alves, Bill Brandau, Steve Campbell, Tom DeGomez, Darcy Dixon, Rick Gibson, Steve Husman, Ed Martin, Kim McReynolds, Gerald Moore, Randy Norton, Kurt Nolte, Susan Pater, Jeff Schalau, Jim Sprinkle, Barry Tickes 


Director’s Report – Jeff

· Strategic Hiring Plan
Updates from CEDs and ADs:  
Maricopa – 4-H position.  Highly qualified candidate selected. Reposting job from 	Assistant to Associate level – Kimberly Christman starting August 17, 2015
Gila – 	Forest Health – offer letter given to candidate at associate level
– 4-H  - position advertised with an August 10 review
Mohave/Coconino  -- Trish Zilliox, FCHS agent, started July 13, 2015
Mohave – livestock position reopened – nationwide search
Navajo –  Juanita Watts replacement – finalizing position description 
Nutritional Science – Vanessa Infante starts August 31, 2015
ACBS – Equestrian specialist with 4-H instruction 70/30 – negotiations
	 – Dairy position – Duarte Diaz starts August 17, 2015 
		Dairy advisory group will organize in Fall – Ed and Rick
	–  STEM position, negotiations 
LaPaz/Yuma – 4-H/FCHS (20/80) agent Melinda Wyatt starts August 17, 2015
Navajo Nation – 4-H program coordinator – 2 candidates turned it down due to salary  

Since 2012 – 235 new hires in Cooperative Extension
		Faculty new hires -  11 in county, 6 academic units, 1 center
			County faculty: 3 ANR, 3 4-H, 5 FCHS
			173 new staff hired in counties

Jim Sprinkle retiring and moving to Idaho.  

· Budget Update
$1.2M pushed out into the counties for infrastructure 
This year, Extension Administration will pull back and reduce allocations. Extension Administration will reinvest the funds in the strategic hiring plan.
Large amounts of carryover – indicates extra dollars that are being used for discretionary funds.
FY16 allocations compared to FY14 will still provide a substantial increase for all county units. 
Adjustments will be discussed and finalized county by county, unit by unit
Timeline – within the next month 

· 2015 CALS Extension Conference – August 4-6, 2015
Agenda will be sent out soon.  Look forward to seeing you there.
Association meetings – Thursday morning


CED Topics and Updates – Ed Martin
· Replacement strategy for Linda Houtkooper’s position
Linda’s transition back to Nutritional Science Dept - August 17, extension and research.  Then into the University phased retirement early next year.
Will announce position opening internally.   

· 4-H
4-H is a critical part of Extension – fully committed and supportive of 4-H
The 4-H Director change is not related to financial savings and not the first step to organizational restructuring
Now an opportunity to rethink EAT structure and function
4-H Mingus Springs camp needs to be self-supporting after projected January 2017 pay- off date – as in original business plan.     Director is committed to support through payoff time period. 
Conference call with 4-H group – anytime.  Just let the office know.
[bookmark: _GoBack]Focus on facts and reality 

· Where we are with the proposed position requests   - strategic hiring plan
There were 3-4 positions picked for FY16 hiring.  Provost office is looking at list – with no questions, so far.  There will be readjustments after money is adjusted from counties.  

· Farm in Verde Valley – DK Ranch donated to CALS to provide service to students in ACBS (Vet School) and SNRE – Cooperative Extension isn’t currently linked. Also Grosetta property requiring something to be built on it.  Currently we have a Verde Valley office in Camp Verde with space provided by the county. 


2015 Directors conference call schedule Tuesday -  10:00 a.m.

Aug 25
Sept 29
Oct 27
Nov 24
