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County Extension & Ag Director Conference Call
Tuesday, January 27, 2015 - 10:00 a.m. 
Attendees: J Silvertooth, K Astroth, P Brown, L Houtkooper, T Teegerstrom, C Greeno, K Gallardo 

Conference call:  J Alves, B Brandau, S Campbell, R Gibson, S Husman, E Martin, K McReynolds, G Moore, K Nolte, R Norton, S Pater, J Schalau, B Tickes, R Ward

Minutes
· Director’s Report – Jeff
· Strategic Hiring Plan

FCHS - Linda

· FCHS – Pima County, two candidates in final consideration.  Debbie Curley was selected and offer letter is being reviewed by the Provost.  Start date ~ Feb 16. (Steve Husman)
FCHS/4H– Greenlee County – the two potential candidates withdrew.  Will begin review on Monday of current applications and committee will have conference call on Friday (Kim McReynolds)
FCHS – Coconino/Mohave County – 20 applications being reviewed for a short list. (Linda Houtkooper)
FCHS/4H Youth Development – La Paz – Modified announcement – will send to Carolyne 
Specialist – Nutritional Science– posted in December - search in progress

4H - Kirk

4H – Yavapai County – 23 candidates, narrowing down to 2, begin interviewing in February.  Good pool of candidates.    (Jeff Schalau)
4H Horse Specialist– Dan Faulkner chair of committee – will post this coming week.  ½ teaching, ½ horse specialist.  Faculty level in ACBS    
4H Stem specialist housed in AgEd – have small pool of candidates

4H – Gila County – on the horizon
4H – Maricopa County – Ed Martin chair  - missing one member on committee -  draft position description complete

And   -  Ruth Carter retired January 21.

Tribal – Trent

4H Program Assistant with a BS to coordinate the 4H program throughout the seven counties of the Navajo Nation (New Mexico and Utah included) - housed in Window Rock.   Committee and Search and Screen through Apache County -  put into Career Track this week. (Joyce Alves)
San Carlos - temporary position posted -  until Sabrina returns. (Trent)

Carolyne – send her an email when the positions go on Career Track. 
ANR - Paul

Two positions in Southeast Arizona – one in horticulture and one in livestock

Joshua Sherman hired for horticulture position starting March 9.  Livestock position applicant declined offer, now recruiting again. Advertised and review will start Feb 22. (Susan Pater)
Two other ANR positions at county level

Forest Health – Gila County – Posted not closed yet. 

Northwest Livestock - search has closed – 7 candidates getting ranked – interviews in late Feb, early March. Susan can look at the remaining applicants for Cochise opening. 

If you see an opportunity to solicit good applicants – regional or national meetings.  Please make an effort to attend.  If there is financial limitation in attending – let Jeff know.  

Kirk – New 4H camp director Adam Yarnes will be starting March 2 and will be living in Prescott.  Needs office space – Jeff Schalau.   

Two non-faculty positions going forward:
1) Economic Impact Analysis position  - similar to Ashley Kerna
2) County Relations Lobbyist - will be hired through Extension working with Tim Bee’s office specifically working with county boards of supervisors.  
Carolyne -  Draft offer letter - put through Program person - then through Jeff - then through Carolyne - Carolyne will get with county business personnel to get the offer through the system - then final Provost approval. No offer until the Provost approves.  Verbal discussion only before Provost approves.  

· Because of  …  Documents

Because of … statements promised to Dean and Tim Bee. Due to Jeff on January 9th.  Need to respond on time. These documents will be used to protect our budget. 

· Budget Update

Tier 2 hiring?  Holding some money aside in case of budget reduction.   Proposed by Governor:  University of Arizona $21M cut (7.6% cut) based on enrollment.  Extension not cut in Governor’s budget proposal.  Hold $2.5M total CES budget for potential cut and ERE increases.  
Two positions out of Tier 2 are being hired now. 

Cuts will be very strategic. Based on unit performance (academic units).  

Remember: Extension separate line on the budget.  Waiting on Senate and House

· Quarterly Budget Reports

Coming along well – thank you.  
Carolyne –the quarterly reports are missing the projections for the next two fiscal years.  This will become a big deal on the reports.  Directors sit down with business officer and decide together.
· Unit Reviews (APRs, budget, etc.)

Departmental / academic reviews.  JS looks at APRs of all extension faculty of each department and all county units.  Will do the same for each of the program leaders.  CED / CD reviews and collect APRs basis to discuss programs in your counties – reviews on faculty.  
· 4H USDA/NIFA selected the UofA for a Civil Rights audit and review September 7-12, 2015. 
Kirk –2 or 3 counties will be randomly selected for the audit.  Make sure your AAP5 forms are up to date and ready to share data when asked for.    

· Mentoring procedures – is extremely important.  Previously there were 5 members on the mentoring committee.  New proposal - 2 faculty members for each new hire.  Also program director and Unit head need to watch and monitor to see that new hires are getting counseling.    

Susan – 2 member great idea – also useful to have recorded webinars and online resources.  

Workshop was discussed to bring all new hires together.  Timing will be an issue to get a large enough cohort of brand new faculty - plan a May workshop.

Unit Heads need to check on mentors.

Rick – stretched thin in the counties, reduction in quality. Extra duties are hurting morale.
New hires in academic department will have 30% research appointment.    
Rick Ward – where MAC and YAC and SAC fit in – are we units?


Yes -Every faculty member at Ag Center has an appointment in an academic department on campus.  Those units work with you on positions.   Positions that could be impacting MAC – agronomist with PLS and diary specialist with ACBS, irrigation specialist, plant pathologist.   Research to drive an extension program.  
Because of….. comes from the counties but ag center should work with county directors to complete. 
· CED Topics & Updates – Joyce
· Visioning Survey Update-Darcy
Email ended January 30 and paper/pencil survey should be sent to Darcy this week.

· UA Vitae issues
Not enough training or information, not intuitive.  The contact for questions or concerns is Robert Armstrong. 

· Clarification on Appointed Personnel, agenda item for next administrative retreat.  Need update from HR regarding Appointed Personnel vs. Staff.   
· Update on Location and dates for next administrative retreat – Kristie

Date selected by Jeff will be May 20-21.  We will check on locations – Canyon de Chelly or White Mountains for conference accommodations.



Greer –  



Chinle – 2 options -   Holiday Inn and Thunderbird Lodge


Annual conference dates? – Potentially, August 2015.  Consider the first full week in August, highest probability 
·  2015 CED Call Schedule 
Tuesdays - 10:00 a.m. 
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