County Extension and Ag Center Directors Conference Call
Tuesday, January 27, 2015 – 10:00 a.m.

StartMeeting Toll Free Calling Directions

Dial:  1-855-212-0212 / Passcode:  357-296-852#   [*1962# - host pin]
TURN ON RECORDING - *9


Agenda

Director’s Report – Jeff

· Strategic Hiring Plan
· Strategic Priorities
· Budget Update
· [bookmark: _GoBack]Because of …  Documents
· Quarterly Budget Reports
· Unit Reviews (APRs, budget, etc.)

CED Topics and Updates – Joyce

· Visioning Survey Update – Darcy
· UA Vitae Issues
· Clarification on Appointed Personnel, agenda item for next administrative retreat
· Strategic Hiring plan – updates from counties
· Update on location and dates for next administrative retreat – Kristie

2015 CED conference call schedule
Tuesdays, 10:00
Feb 24
March 31
April 28
May 26
June 30
July 28
Aug 25
Sept 29
Oct 27
Nov 24

