County Extension & Ag Director Conference Call
Tuesday, October 28, 2014 - 10:00-11:00am

Minutes
Attendees: J Silvertooth, P Brown, L Houtkooper, T Teegerstrom, C Greeno, K Gallardo 
Conference call:  J Alves, B Brandau, S Campbell, R Gibson, T DeGomez, D Dixon, S Husman, E Martin, K McReynolds, K Nolte, S Pater, B Roth, J Schalau, and B Tickes

· Director’s Report – Jeff
· Strategic Hiring Plan
5 positions are posted.  We are proceeding through the list.  (Hiring plan will be emailed to CEDs.) 
Go to Search and Hiring Steps for general procedures in search process.  (Document being emailed to CEDs.) 
· Strategic Priorities
Positions within hiring plan linked with strategic priorities in CES and Never Settle.  

Integrate our programs. Hire people working well at local level and having the capacity to work with counties, departments and centers.  

· Quarterly Budget Reports

Offices working with Carolyne in submitting quarterly budget reports. Will discuss at retreat in December.  

Form has changed.  Madge will come to staff in-service in December to give session. Form will be standardized by CALS – but needs to be a useful tool to users.  Next budget report will be due in January.   Directors are looking for feedback as to accuracy.    
Need input given to Madge, Jeffrey and Carolyne.

· ERE questions

· Soft money is confusing the system




Exp Stations’ budgets go straight to Jeffrey Ratje.  Extension center budgets go through our office (Carolyne). 

New business model – pre-award assignments of county offices and centers – go through Glenda.  

· Communications/Public Relations/Programs – Linda
· MAP-App and UAVitae

Link MAP-App directly to UAVitae.  Matt Rahr will demonstrate this in December.  
Final product –at a glance see where we have faculty, both agents and specialists, in each signature program area in each county and we are close to having all reservation offices on map. 
· CALS Poster Forum, November 10th    11:00 – 2:00  - lunch provided.
Sangita Pawar encouraging faculty within CALS and university to share what they are doing – research and programmatically. Use existing posters. 

Opportunities for counties and centers as a forum for interactions.  
· CE Centennial Painting Products – CALSMart

System up and running through CALSMart.  Marketing cards being sent to county offices.    

· Updates on Agents and Specialists Search & Screen  
· CED Topics & Updates – Joyce
· Stakeholder Visioning Process - Darcy Dixon

This Friday or next Monday each CED will get an electronic packet about protocol for data collection. This includes draft email example and link to the survey. 

Paper and pencil survey coming for people not involved in extension.  Some funding available, up to $500 to assist with collection process.  

Survey: email 20 users of extension for each program area, email  20 “experts”, and 100 non users (paper and pencil) – per county.  

Data will be used for strategic planning for Cooperative Extension - using the five goals of extension. 


Questions – email or call Darcy Dixon.  
· Report Covers - Susan Pater


Common cover with the choice of changing picture to fit county. 


Final cover with final vote to follow.  

· December meeting in Tucson: dates, location and agenda items
When:  Tues, Dec 16th  at noon, all day Dec 17th and end at noon Dec18th 
Location:  Marriott University Park 
Staff will be attending a separate set of meetings running concurrently.  Calling this meeting an Extension Administration Retreat – CEDs, CDs and department heads.  

Agenda items: Ext Admin will take responsibility for major agenda items

Input from CEDs (Tues afternoon with just CEDS, EAT, staff) relevant to county units.
Wed. with CEDs, CDs and academic unit heads  
Thurs. will be CEDs retreat with EAT joining at the end of the session. 

Kurt willing to give program – although program might be better suited for a meeting with more attendance, not just CEDs.  Could be an In-service or at possible annual conference next year in August 2015.
Very useful for Center Directors to meet with department heads – re: communication and coordination of center faculty.   
Academic unit heads should attend Wed from 10:00 – 2:00. CDs and academic unit heads could have a breakout session after that.  CEDs should also be involved. 

Discussion for Academic Unit Heads and Center Directors – what is the responsibility of the CD and Unit Heads in guiding the directions of the specialists’ programs.  FTE shifted to 1.0 FTE in the academic unit but based at the center.  Expectations need to be clear.

ACBS and Norton hiring on hold until the new directors start.  Andre Wright is the new director of ACBS – starting in November.  

Dean’s new title – Vice President of Veterinary Sciences and Cooperative Extension.   No change in the org chart. 
Startup money for specialists – 50K unit and 50K Ext.  Standard startup for an agent  5K unit and 5K ext. 

· Next 2014 CED Call   
-
November 25  
