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July 22, 2013
Thanks for your willingness to participate in our strategic planning session to be held on Wednesday, August 14, 2013 at Globe Arizona. The meeting will be held from 8:00 AM to 12:00 PM at Guayo’s on the Trail, located at 14239 S Hwy 188 just outside Globe (just north of the Hwy 60 and 188 intersection on the road that goes to Tonto Basin). We will be meeting in the private meeting room on the south side of the restaurant. Lunch will be provided to all participants following the focus group meeting. I have included the agenda below. More details about the focus group meeting are included in the other attached document I am emailing to you. With that document, you will have the ability to write down your thoughts prior to the meeting if you so desire. At the meeting, you will be assigned to one of 3 or 4 smaller groups. Each smaller group will report their findings to the larger group. Electronic “clickers” will be used for voting anonymously when the entire group convenes.

Gila County Cooperative Extension Focus Group Meeting

Guayo’s on the Trail

14239 S. Hwy 188

August 14, 2013

Globe, Arizona
8:00 –   8:35  Welcome, Introductions, Ice Breaker Exercise, Explain Focus Group Procedure
8:35 –   9:10  Goal # 1 
(Each Group: Each group selects a recorder for flip charts and a moderator; each individual records their top 3 issues; listing of issues on flip chart and discussion by each group; each group selects top three from individual votes; each group reports top two issues to the entire group; each individual votes on their top three choices from the entire group anonymously with electronic “clickers”)
9:10 –     9:45 Goal # 2 (Repeat procedure as used for Goal # 1)
9:45 –   10:15 Goal # 3 (Repeat procedure as used for Goal # 1)
10:15 – 10:30 BREAK

10:30 – 10:35 Regroup and 2 minute video clip (Hank Kimball, County Agent, Green Acres)

10:35 – 11:05 Goal # 4 (Repeat procedure as used for Goal # 1)
11:05 – 11:35 Goal # 5 (Repeat procedure as used for Goal # 1)
11:35 – 12:00 As Groups, answer last two questions in attached handout, and record responses on flip charts

12:00 -   1:00  LUNCH (provided)
Thanks so much for your contribution to this visioning process.
Sincerely,
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Jim Sprinkle, Ph. D.

Gila County Cooperative Extension Director &
Area Extension Agent, Animal Science
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