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Securing Stakeholder Input
Identifying Critical Issues to Assist in Guiding Extension Programming

As you all know, Arizona Cooperative Extension was tasked with developing a Strategic Plan by Dean Burgess. All of you participated first within each county and then in regional discussion group meetings and your input was provided to Extension Administration. With advisement by the “Visioning” committee appointed from within the County Extension Directors, comments received from the regional discussion group meetings were collated and presented to the County Extension Directors for further synthesis. Working jointly with Extension Administration, a Strategic Plan was developed and presented to Dean Burgess. This plan may be found at:

http://extension.arizona.edu/sites/extension.arizona.edu/files/resourcefile/resource/scrofts/Strategic_Plan_Phase_III_GOALS_UA-CALS-CES_FINAL.pdf . The first five goals within this document can be categorized as external goals that address critical issues faced by our constituency. The last three goals can be categorized as internal goals to help us efficiently interface with CALS and deliver Extension programming. Now that we have secured input from within our organization, it is imperative that we secure stakeholder input to help identify critical issues for both research and Extension all across CALS (Experiment Station, Campus, Cooperative Extension within counties and departments). Our aim is that information flow both ways - to and from clientele to CALS. We also desire that we unite our resources (Experiment Stations, Campus, Cooperative Extension) to identify critical issues, discover new knowledge, and deliver that knowledge in a coordinated fashion to better the lives of the people of Arizona. 
Roger L. Martin, Dean, Joseph L. Rotman School of Management, said: Why do we teach our children to think in silos and not integratively? There is some sense to it, but plenty of nonsense as well. On the sense side, the world of knowledge is vast. We can’t expect everyone to tackle it like a Renaissance scholar. …..As such, a critical part of education involves breaking the interconnected world into chunks – simplification – that can be tackled and mastered one by one –specialization. This makes sense….. On the nonsense side, we have become so comfortable with the drive for mastery that we have forgotten in the educational world about the interconnectedness. Contribution to Memos to the Prime Minister: What Canada Could be in the 21st Century http://www.rotman.utoronto.ca/rogermartin/What_Canada_Could_Be.pdf
Our Plan (Please note this is chronological in nature):

1. The County Extension Directors will approve the Issues program survey collated from prior agent meetings and other states. This will be presented to agents for further input. (by the end of May)

2. Approval of the Issues survey will be secured from Extension Administration and funding will be sought to secure stakeholder input. 

3. Each county will secure stakeholder input through discussion group meetings of key clientele. A manageable number of people for these discussion groups is generally thought to be no more than 20 to 25 people. If the people you wish to invite are widely divergent, some have suggested that multiple sessions should be held. Key to a successful discussion group meeting is to have a trained facilitator conduct the meeting. According to the pocket guide on facilitation, Facilitation at a Glance! http://www.goalqpc.com/ , a facilitator’s job is “manage the process and leave the content to the participants”. For a good review of discussion groups see: http://www.extension.iastate.edu/Publications/PM1969B.pdf . The purpose of the discussion group meetings is to identify issues that we may not have indentified to incorporate in the larger mail-out survey we will do. (by the middle of July)
4. From previously obtained agent input and discussion groups held in each county, an interest survey will be distributed to a larger audience. Experts in evaluation will be consulted in the survey design. The difference between this survey and the previous survey done in 2006 is that we sample a larger audience in each county (at least 60 to 100 people) and we will have the added input for issues development from the discussion groups. (by the end of August)
5. Results will be assembled, analyzed statistically by region, and for the state, and presented to Extension and CALS Administration for review. It is our hope that these results will be presented in joint meetings with all of CALS (Campus, Experiment Station, Extension) to identify commonalities to discussion on jointly for education and research. We hope that grant funding related to the most critical issues identified by clientele will be provided for by CALS administration for partnerships created from Campus, the AZ Agricultural Experiment Station, and Cooperative Extension to address these issues. (end of September)
Suggested process for conducting the discussion group meetings

We strongly recommend that a professional facilitator be hired to assist you in conducting the discussion group meetings. You will need to meet with them prior to the meeting to outline your goals and objectives and to review procedures. You may wish to hire them to summarize the results of the discussion group meeting or do that yourself. Each county will conduct one or more discussion group meetings. If widely divergent populations exist in your county, you may consider having more that one meeting. Also, if you wish to sample populations that are generally underserved, it may require you to sample that group in isolation from other discussion groups. 
When the discussion group attendees are selected, it is important to obtain a broad representation of your county if you are only conducting one discussion group meeting. Try to prevent domination by any program interest group. A structured way to approach this may be to invite: 7 member Extension Advisory Board, 1 member of the Board of Supervisors, 4 each from each program area {e.g.; 4-H/Youth Development, Master Gardeners/Horticulture, Natural Resources (Farm Crops, Forestry, Ranching, etc.), Family & Consumer Sciences}, 3 youth, and 4 from Tribes or other significant populations in they are present in your county. We suggest that the invitees be scattered from different areas of the county. You know your county best and by consultation with Extension faculty within your county, you can select a dynamic group to help generate the list of critical issues we should discussion on in our larger mail out survey to clientele statewide. 
Generally speaking, you should limit the size of the discussion group to around 25 people. When you are actually conducting the discussion group meetings, you will want to divide the participants into no more than 4 groups. Each group will select a group leader to help move things along or you can designate a faculty member to perform that function. It is important that the group leader allow the process to proceed as desired and not be domineering. We suggest that you spread the individuals selected for each program area and the Advisory Board members, etc. among the 4 groups. This will help prevent groups from being dominated by a particular interest. 
After a welcome by the County Extension Director, he or she will introduce the facilitator. The facilitator will outline the goal for the discussion group meeting as described on page 3 of this document. Each group will start by having each participant work independently and answering the open ended question for each of the five Extension goals. Everyone at each table (maximum of 8 people per table) will record their answers and rank them for importance for Extension Goal 1. These responses will be consolidated and recorded on flip charts. Then every one at the table will collaboratively decide which of the issues reported by the group are ranked 1, 2, and 3 in importance. Stick on dots will be distributed at each table for votes, with blue = 1, red = 2, and yellow = 3. After completing this exercise, the list of issues that were developed among Cooperative Extension employees for Goal 1, will be distributed to each table by the group leader from a sealed envelope. After reviewing these issues, each participant will use the provided highlighter and select their top three list. The group will then have the OPTION of providing 2 additional critical issues to their list. They are not required to use any of the provided issues. After completing this task, the group will answer the last two questions for Goal 1 as a group on what ACE and CALS should do with respect to these issues and what are the barriers to overcome. The group will have 30 minutes to complete all these tasks. A representative of each group will then have 3 minutes to report to the entire discussion group. This process will be repeated for Goals 2 to 5. After each group completes and reports on Goal 5, then the entire group (all participants in all 4 groups) will vote on all their top 3 choices for issues under each Goal. They are to pick their top 3, with no multiple votes for an issue. We hope to do this exercise with the electronic clickers. We will be able to do this by assigning numbers to issues identified or by having a staff employee enter the issues into a computer for each Goal with an assigned number. We will have dots as a backup. This procedure will be tried out on May 24 with Expt. Sta. Directors, CEDs, Dept. Heads, and ACE Administrators. (Their group time will be shortened to 20 mins./Goal).
Arizona Cooperative Extension desires your assistance in helping identify critical issues which you feel are most important to be addressed by the University of Arizona College of Agriculture and Life Sciences right now and in the future. We also desire to unite our resources (Experiment Stations, Campus, Cooperative Extension) with you and your community to identify critical issues, discover new knowledge, and deliver that knowledge in a coordinated fashion to better the lives of the people of Arizona.
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CALS Cooperative Extension Goals
The five goals below have been identified as the framework upon which our Extension programs can be categorized. These goals are not ranked by importance.
 

1. Educate and equip people and communities to manage and utilize natural resources to improve economic sustainability.
2. Promote safe, profitable, and sustainable plant and animal systems.

3. Strengthen economic vitality of communities by developing leadership, workplace skills and life skills of youth and adults to assist them to be contributing community members (greater levels of participation in civic life).
4. Enhance the growth and development of Arizona children and youth by ensuring that they are supported by caring adults, enter school ready to learn, make adequate yearly progress, and graduate on time so that young people will be less involved in the juvenile justice system, dropout rates will decline, and youth will contribute positively back to the community. 

5. Assist individuals and families to become physically, mentally, emotionally, and financially healthy. 

Preliminary Issue Development
From within our organization and from other states, we have identified the following preliminary issues for your review. These issues are placed on the following pages to assist you in helping identify those issues you feel are most important. Under direction of a facilitator, you will provide your input to guide us in developing an issues interest survey which will be sent out to a larger audience in every county of Arizona.

Preliminary Issue Development
Arizona Cooperative Extension

AZ Cooperative Extension Goal # 1: Educate and equip people and communities to manage and utilize natural resources to improve economic sustainability.
Situation: Many AZ communities are rich in natural resources but lack the technology to deliver economic development from those resources in a sustainable fashion. Some of that technology may as yet be undiscovered, necessitating both research and practical application of research. Additionally, changing environmental conditions (drought, large catastrophic wildfires) over the past 15 years introduce added complexity to natural resource management.  
★ Answer this question at the beginning of the discussion group meeting.

In your opinion, what are the greatest opportunities for utilizing natural resources for economic development in AZ?  If you have more than one idea to list, please rank in order of importance (1 = most important).

These are some issues that were identified as being important in strategy meetings of Cooperative Extension employees inside and outside Arizona. Please review these issues and identify your top three list with the provided highlighter. 
Issue  ~ Technology discovery for natural resources economic development lags behind for: 
· Small diameter timber






· Biofuels






· Biomass energy production
· Alternative energy

· Small farms and urban horticulture

· Maintaining both soil health and profitability

· Commercial agriculture

· Wildland-urban fuel treatments
· AZ rangeland restoration and stewardship

Issue  ~  Increased competition for limited resources in a hotter, drier climate requires:
· Low water use crops and urban plants
· Habitat/ecosystem science for threatened and endangered species

· Improved irrigation efficiency

· Planning for and living with drought

· Adapting to a changing climate by individuals, communities, and cities

· Assessing and defining riparian health thresholds with declining water flow

· Improved conservation and delivery of municipal water supplies

· Better informed youth and adults (addressing the nature deficit syndrome)

Issue  ~ The changing face of Arizona forests and rangelands due to drought and increased tree density underscore the following:
· Monitoring the effects of management actions is challenging with decreased funding

· Management actions are often undertaken with insufficient data related to the proposed action

· The magnitude of forests needing to be treated to restore ecological integrity is overwhelming

· The development of economically viable forest treatment options are far behind the need

· Without applying forest restoration, large scale vegetation changes may be irreversible

· Collaborative approaches for forest health, community firewise protection, livestock production, and wildlife habitat need to be implemented

· Streamlined National Environmental Policy Act (NEPA) approaches could embrace restoration

What should Cooperative Extension and the College of Agriculture and Life Sciences do with respect to these issues? This will be answered together at the discussion group meeting.
What are the barriers to utilizing natural resources for economic development in AZ?  This will be answered together at the discussion group meeting.

AZ Cooperative Extension Goal # 2: Promote safe, profitable, and sustainable plant and animal systems.
Situation: Agricultural production systems are strained by global competition, scarcity of financial and natural resources, shrinking returns, increasing government regulation, and public demand for assurances of a safe and nutritious food supply.
★ Answer this question at the beginning of the discussion group meeting.

In your opinion, what are the greatest opportunities to promoting safe, profitable, and sustainable plant and animal systems?  If you have more than one idea to list, please rank in order of importance (1 = most important).

These are some issues that were identified as being important in strategy meetings of Cooperative Extension employees inside and outside Arizona. Please review these issues and identify your top three list with the provided highlighter. 

Issue  ~ Assurances from government agencies and the public are required for commercial and small scale agriculture for:
· Food security

· Environmental stewardship on both farms and rangelands

· Food safety and wholesomeness

· Safely applied herbicides, fertilizer, and pesticides

· Preserving biodiversity and endangered species on public lands

· Maintaining watershed health


Issue  ~ System approaches are lacking for:

· Ag business

· AZ ranching

· Production and post harvest food safety and nutrition

· Food security

· Precision application of petrochemicals

· Integrated pest management

· Locally tested, scientific based, economically viable food production

· Optimized food production amidst shrinking resources

· Locally based small farm agriculture 
· Adding value to farm and ranch products

Issue  ~ Long term profitability of many AZ farms and ranches (open space) is tied to the gain in private  land value rather than economically viable farming and ranching operations. Some issues tied to this are:

· Developing sound business plans

· Forecasting profit/loss with increased confidence

· Managing inputs against expected returns

· Managing labor and capital investments

· Lack of adaptive management

· Policies from government agencies that conflict with futuristic planning 

· Increased age of producers (average age is 62 yrs.)

· Decreased capital availability for young producers

Issue  ~ With the exception of Reservations, prime agricultural lands are being encroached upon by expanding urbanization. How do we?

· Meet the challenge of agricultural food production with less productive farmlands

· Challenge community planning to enfold rather than replace agricultural lands

· Mitigate expanding zoning law changes that displace agriculture

· Embrace and encourage increasingly sophisticated agriculture on Reservations


Issue  ~ Consumer knowledge of agriculture is lacking for:
· Educating and recruiting Arizona youth for careers in agriculture

· Informing the public about sustainable agriculture
· Alleviating public concern about technological advances

· Recognizing viable public concerns and addressing them

· Satisfying public demands for content rich Ag tourism

· Expanding the knowledge base for home gardening and local food production
· Encouraging more responsible landscaping and firewise defensible space

· Getting inner city and suburban children connected with nature


Issue  ~ Long term planning is lacking for emergency preparedness (flood, food security, livestock, etc.)

· Often we react instead of following a plan

What should Cooperative Extension and the College of Agriculture and Life Sciences do with respect to these issues? This will be answered together at the discussion group meeting.
In your opinion, what are the barriers to promoting safe, profitable, and sustainable plant and animal systems?  This will be answered together at the discussion group meeting.

AZ Cooperative Extension Goal # 3: Strengthen economic vitality of communities by developing leadership, workplace skills and life skills of youth and adults to assist them to be contributing community members (greater levels of participation in civic life).
Situation: Arizona communities are often disengaged from the unemployed, working poor, and aging and other diverse populations and sometimes lack a sufficient nucleus of community leaders to address these societal needs. Employers want competent employees (both youth and adults) who don’t require additional monies to train and retrain. Individuals need to acquire the skills necessary to survive and remain nimble in the marketplace.
★ Answer this question at the beginning of the discussion group meeting.

In your opinion, what are the greatest opportunities for building vibrant, engaged, and caring communities with strong workplace development? If you have more than one idea to list, please rank in order of importance (1 = most important).

These are some issues that were identified as being important in strategy meetings of Cooperative Extension employees inside and outside Arizona. Please review these issues and identify your top three list with the provided highlighter. 

Issue  ~ Disengaged communities can be remedied by:
· Creating community led youth development projects

· Creating volunteer opportunities that lead to employment and civic engagement

· Connecting trained volunteers to help solve community problems

· Sponsoring community visioning sessions for natural resource management
· Sponsoring community visioning sessions for economic development

· Healthy families for healthy communities training
· Assisting with multilevel advocacy training

· Partnering with local agricultural enterprises and community gardens

· Community training in landscape management and firewise protection

· Early intervention training for at risk populations

· Helping communities tackle larger issues such as climate variability

· Teaching water and resource conservation 

Issue  ~ Lack of community leaders can be solved by:
· Providing leadership training in communities for adults and youth

Issue  ~ Lack of workplace and life skills to remain viable in the marketplace
· Teaching financial literacy
· Develop workplace skills training for communities and businesses (processes you need to know)
· Certification training to assist in job opportunities (such as Master Gardener course)
· Assist in establishing community clearinghouses for career development training

What should Cooperative Extension and the College of Agriculture and Life Sciences do with respect to these issues? This will be answered together at the discussion group meeting.
What are the barriers to establishing vibrant, engaged, and caring communities with strong workplace development?  This will be answered together at the discussion group meeting.
AZ Cooperative Extension Goal # 4: Enhance the growth and development of Arizona children and youth by ensuring that they are supported by caring adults, enter school ready to learn, make adequate yearly progress, and graduate on time so that young people will be less involved in the juvenile justice system, dropout rates will decline, and youth will contribute positively back to the community.

Situation: All children need the support of at least one caring adult in their lives to thrive and make the successful transition to adulthood as a contributing member of the community. The high school graduation rate in Arizona has climbed to 77.9% in 2011, but in 2010, Arizona had the highest dropout rate in the nation at 7.8%. 
★ Answer this question at the beginning of the discussion group meeting.

In your opinion, what are the greatest opportunities for assisting AZ youth towards thriving and contributing positively to the community?  If you have more than one idea to list, please rank in order of importance (1 = most important).

These are some issues that were identified as being important in strategy meetings of Cooperative Extension employees inside and outside Arizona. Please review these issues and identify your top three list with the provided highlighter. 

Issue  ~ Dropout rates for Arizona youth exceeds the national average.
· Early childhood education is needed in AZ
· Mentoring programs are needed for academic achievement

· Caregiver and parenting education is needed

· Older populations caring for grandchildren may need support

· School enrichment learning catered to different learning styles are needed

Issue  ~ Youth who fail to graduate are less prepared for life and place a drain on state and local community resources.

· Financial literacy and other life skills are needed

· Assessments that aid in discovery of personal strengths and interests are needed

· Nutritional and physical activity programs can aid learning
· Expanded science, technology, engineering, and math (STEM) learning is needed

Issue  ~ Lifelong learning needs to become a part of the social fabric for AZ youth.
· Out of school learning experiences can enhance skills needed for the classroom
· Community collaboration in youth development activities can help provide support

· Leadership training for youth can help prepare them for the workforce and build confidence

· Outdoor learning experiences provides the spice to make classroom learning more attractive

· Learning about natural resources helps students become more connected to the community
What should Cooperative Extension and the College of Agriculture and Life Sciences do with respect to these issues? This will be answered together at the discussion group meeting.
In your opinion, what are the barriers in assisting AZ youth towards thriving and contributing positively to the community?  This will be answered together at the discussion group meeting.

AZ Cooperative Extension Goal # 5: Assist individuals and families to become physically, mentally, emotionally, and financially healthy. 
Situation: Child development is a foundation for community development and economic development, as capable children become the foundation of a prosperous and sustainable society. Creating the right conditions for early childhood development is likely to be more effective and less costly than addressing problems at a later age. More than one in four Americans have multiple chronic health conditions including obesity, diabetes, heart disease, and hypertension. In the US, 66% of total health care is directed toward care for the 27% of Americans with multiple health conditions. 
★ Answer this question at the beginning of the discussion group meeting.

In your opinion, what are the greatest opportunities in assisting individuals and families to become physically, mentally, emotionally, and financially healthy? If you have more than one idea to list, please rank in order of importance (1 = most important).

These are some issues that were identified as being important in strategy meetings of Cooperative Extension employees inside and outside Arizona. Please review these issues and identify your top three list with the provided highlighter. 

Issue  ~ A lack of unified programs that emphasize learning from preschool through high school and beyond.
· Coordinated and integrated learning activities from preschool through high school will increase  probability of success
· Early childhood education increases the opportunity for success
· Intervention programs in primary and secondary schools can reduce a sense of failure
· Positive youth development initiatives can increase the sense of belonging for youth

· Small Steps to Health and Wealth™ encourages participants to make positive behavior changes to simultaneously improve their health and personal finances.
· Understanding what drives youth towards inappropriate behavior can improve family life
· Outdoor educational opportunities reduce stress and enhance coping abilities

· Supplemental science, technology, engineering, and math (STEM) education increase preparation for employment and lifelong learning

· Training for adults raising non-biological children will aid transitions to adulthood


Issue  ~ Recession, family health issues, and lack of opportunities reduce the quality of life.
· Learning financial budgeting and planning can help alleviate stress
· Nutritional counseling can assist in managing food resources

· Engaging in physical activity and healthy eating increase coping abilities

· Practicing healthy lifestyles reduces chronic disease

· Children with active lifestyles are more likely to remain active
· Support for children of incarcerated parents can reduce the sense of being alone


Issue  ~ Life transitions from early childhood to adolescence to adulthood and old age can be stressful

· Understanding characteristics of different stages in life can aid caregivers and family members

· Developing programs like “Launch into Life” aid adolescents in preparing for adulthood

· Improved physical health, exercise, and lifelong learning can reduce dementia

· Bone Builders programs increase bone health for aging populations
· Planning for retirement and beyond reduces stress and increases the quality of life

· Training for managing stress can introduce coping methods
What should Cooperative Extension and the College of Agriculture and Life Sciences do with respect to these issues? This will be answered together at the discussion group meeting.
In your opinion, what are the barriers in assisting individuals and families to become physically, mentally, emotionally, and financially healthy?  This will be answered together at the discussion group meeting.
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