Part 1:  CALS HODs/Faculty/CED & AES Dir. -- Environmental Scanning Exercise
This is a reflective model that we will be using at the CALS21 Visioning workshop.  It provides an opportunity to share ideas, insights and concerns.  In preparation for the workshop, please review the eight topics and jot down some of your ideas and reflections.  

Your Name:_______________________		Your Title:_________________________

	Recent Accomplishments

· 


· 

	Current Strengths & Advantages

· 


· 


	Lessons Learned 

· 


· 
	Emerging Trends (external & internal)

· 


· 


	Critical Gaps/Issues/Obstacles

· 


· 

	New Opportunities on the Horizon

· 


· 


	Image As Currently Perceived by Others

· 


· 
	Image We Want to Project

· 


· 


Part 2:  Visioning Activity – CALS VISION21
	The second part of the workshop is to develop a shared, practical vision of what we want CALS to become by the Year 2021.  The focus question for the exercise is:
“What do we want to see in place by the Year 2021 that will  demonstrate to faculty, staff,students, alumni and all of our stakeholders that CALS is a world-class, leading-edge  College excelling in under-graduate and professional education, outreach and extension, and results-oriented research?”

	Please write down  2 – 3 visionary ideas; possible “new realities”, future outcomes, potential accomplishments, new and innovative programs, changes and improvements, new ways of operating, new relationships or linkages, etc.  This is a brainstorming exercise – what’s your vision for CALS? 

	1.

2.

3.


Please pass this worksheet on to: AES Directors – to Jennifer Smith (jsmith@ag.arizona.edu)
CED Directors – to Steve Crofts   (scrofts@ag.arizona.edu). Thank you for your input.
