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Agriculture and Natural Resources Annual Retreat
August 29-31, 2023
	Hampton Inn and Suites
1501 W. Woolford Rd., Show Low, AZ 85901

	Agenda

	Tuesday, August 29

	12:00 pm
	Welcome Lunch

	1:00 pm
	Administrative Update
Ed Martin, Interim Director of Extension

	[bookmark: _Hlk100569078]1:30 pm
	ANR Updates
Ethan Orr, Associate Director of ANR

	2:00 pm
	Break 

	2:30
	TBA

	3:00
	TBA

	3:30 pm
	TBA

	4:15 pm
	Updates from the Arizona Department of Agriculture
Dr. Paul Brierley, Director, Arizona Department of Agriculture 

	5:00 pm
	Adjourn

	5:30 pm
	Dinner Provided at The House (1191 E. Hall, Show Low, AZ 85901)
Dinner served at 6:00pm
The first ever (as far as we know) ANR Cornhole Tournament!

	7:00 pm
	AAEA Business Meeting at The House

	Wednesday, August 30

	8:00 am
	Tribal Extension Partnerships – CALS Award team
Dr. Betsy Greene, Equine Specialist
Juan Arias, FRTEP Agent (San Carlos)

	8:45 am
	Storyteller Tactics: Learning how to speak between the lines
Robert Masson, Agriculture Agent (Yuma)

	10:00 am
	Break

	10:30
	Updates on AZMet
Jeremy Weiss, Climate Specialist

	11:00
	Program area updates – meet separately
Hort
Livestock/Range
IPM/ICM

	12:00 pm
	Lunch

	1:00 pm
	Program Highlights
Debankur Sanyal, Soil Specialist
Anita Thompson, ANR Area Agent, Navajo/Apache/Greenlee Counties
TBA

	2:00 pm
	Professional Development: Applying for Awards
Dr. Betsy Greene, Equine Specialist
Ashley Wright, Livestock Area Agent (Cochise)
Jean McLain, Assistant Dean for Faculty Advancement

	2:30 pm
	Break

	3:00 pm
	Endangered Species Act: Impacts on Pesticide Users and Pesticide Registration Review
Al Fournier, IPM Program Manager

	3:45 pm
	Communicating your Impacts
Madeleine Deblois and Rachel Gildersleeve, CRED Team 

	4:30
	Successful Promotion Packets: What is the college looking for?
Jean McLain, Assistant Dean for Faculty Advancement

	5:00 pm
	Dinner on your own

	
	

	Thursday, August 31

	7:00 am
	Networking Hike – Location TBA

	8:00 am
	TBA

	
	

	9:30 am
	Break/Return to Hotel

	10:00 am
	CRED Team – Survey Tool Update
Madeleine Deblois and Rachel Gildersleeve, CRED Team

	11:30 am
	Final Thoughts and Discussion for next year’s retreat
Ethan Orr, Associate Director of ANR

	11:45
	Lunch (to stay or to go)

	1:00 pm
	Adjourn






Al Fournier – EPA’s changing registration review process (45 mins)
Robert Masson – Storyteller and Workshop Tactics (1 hr 15 mins)
Madeleine DeBois – Survey Tool (?? Mins)
AACD Deborrah Smith (?? Mins) – Sharma can’t do it in Show Low but she told me to reach out to Deborrah who is the exec director.
Paul Brierly (?? Mins)
Erin/Will Greene (?? Mins)

Suggested ideas I had:

Betsy + Grey + Susan + Juan + Nate + Others on the team – Tribal partnerships (how to make these things happen/team award) – Must be on Wed morning (45 mins) – They won a big CALS team award and It would be awesome to give them time to highlight the program and how they pulled off such a big team effort.

Applying for Awards – professional development moment (half hour?) Ashley and Betsy – We had this idea as both a professional development opportunity and way to help extension highlight itself (a nice follow up to the one before). At the end of the session we will get out a flip chart and brainstorm with the entire group all the places we can/do apply for award so we end up with a big list.

Drone committee – Matt Rahr
New Tech Demo – Ashley has a Go Pro? Anyone else got anything cool? – just a thought to fill a space with some more professional development. Could be like a round table set up!

Program Highlights – 1 hr (20 minutes each). Ursula, and 2 others??? An opportunity to highlight some people we think are doing good things, etc. Maybe Joslyn? Who else?

Program area discussions 
	Range Livestock
	Hort
	IPM/ICM
	What else?

AZ Met – Jeremy Weiss
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