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TO: 		Academic Advisors and Associate Deans
FROM:		Gail Burd, Senior Vice Provost for Academic Affairs[image: ]

FE: 		Advisement Reports and Degree Planning

DATE:		October, 7, 2016

The Advisement Report (ADVIP) is the home of the institutional rules for successful degree completion, but for students and junior advisors it is a complex and confusing report.  As such, programs use paper-based or pdf local plans/grids that are largely disconnected to UA systems, but are up to date and simple to use. There is need for a degree planning tool for students and advisors that works well, without a large number of substitutions and exceptions.  We are reviewing a new degree planning tool.   It is clear that such as tool cannot work without the ADVIP and transfer rules, prerequisites and “when generally offered” information being as close to 100% right as possible.

To that end, we are organizing a major institutional effort to simplify and clean up the ADVIPs and to write more transfer rules.  We plan to implement a new degree planning tool in late 2017.  The challenge is that we currently have limited Curricular Affairs and UITS personnel, requiring tradeoffs in work that can get done.  

Our Curricular Affairs/UITS team currently invests substantial effort in updating Smart Planner and Degree Search.  Smart Planner will be replaced in this next iteration.  To meet the time line we have set for late 2017, we need the Curricular Affairs/UITS team for the ADVIP cleanup, to individually visit and optimize ADVIPs for 15 colleges, 314 majors and 130 minors.  As such, we are asking for your support.
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Our intention is to disable Smart Planner and leave Degree Search in place, but not update it this year.  This will impact the 4-year plans for our majors and for transfer articulation.  The proposed language for the top of the 4-year plan tab in Degree Search follows:
Archived plans are available on Degree Search 2011-2016 for many degree plans. Please choose your catalog year in the drop down to view the sequence for your catalog year. The 4-year plan listed is a planning tool only. Please communicate with the academic advisor (link to ARC A-Z major page) for more specific and up-to-date requirements.  
Select a year: 
last years listed would be 2015-16.
We would like to quickly collect any concerns and unintended consequences of this decision, so that we can adjust before making this decision final.  Please provide input to Roxie Catts at advising@email.arizona.edu by end of day Oct 11.
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