HHMI Inclusive Excellence – Pre-Workshop Questionnaire
HHMI’s Inclusive Excellence program helps institutions build their capacity to effectively engage all students in science throughout their undergraduate years, especially those who come to college via nontraditional pathways.

1) What are the biggest barriers at the University of Arizona that limit STEM participation and retention for non-traditional background students, exemplified by “first generation in college” undergraduates.
2) List at least one incremental change that you think would improve this situation at UA
3) List at least one disruptive change that you think would improve this situation at UA
4) Name any faculty members you know at the University of Arizona who have an effective course for teaching students from diverse backgrounds how to recognize, appreciate, and encourage their “inner scientist” 
5) How can our institution incentivize faculty to improve STEM retention in this population by:
a. Adopting evidence-based, effective learning methods

b. Innovating and testing more risky, novel learning approaches

6) List unique characteristics of UA that distinguish it as ideally suited to lead an effort focused on inclusive excellence in the sciences?
7) There are a number of units on campus working towards the goal of building UA’s capacity to effectively engage all students. What could be done to ensure that these units work in the most collaborative and productive way towards the specific goal of increasing retention of first generation students in STEM majors?

8) What single most important effort/activity should be proposed in the HHMI application, based on an expectation that it will lead to the greatest increase in sustained institutional capacity for inclusive excellence in the sciences?
