[bookmark: _GoBack]UA Engagement Scholars 
Pilot Program Overview

Pilot audience: Invitation to participate in UA Engagement Scholars sent in Fall 2015 to 1,000 first-time full-time Main campus freshmen identified as potentially benefitting from increased engagement through a non-academic retention program. Continued outreach through Spring 2016 with the target of gaining commitment from a cohort of at least 150 students. 
	Freshman year - Make a plan.
Develop an engagement plan. Create a resume. Starting building an engagement community by enrolling in UA Engagement Scholars. 


	Sophomore year - Get involved.
Find a club, volunteer opportunity, or program to get involved with. Research the major and non-major related Engagement opportunities on campus. Start networking with faculty and professional contacts.

	Junior Year - Take Action.
Take on an internship, research opportunity leadership role, and/or increased responsibility in student employment. Build an Engagement record with a UA approved engagement opportunity. Strengthen personal and professional skills.

	Senior Year - Make it Happen.
Take the Leadership role to the next level and start mentoring incoming students. Meet and develop a relationship with an Alumni mentor. Build the Engagement record with another UA approved engagement opportunity. Apply to graduate school and/or job opportunities. 




Learning Objectives
By the end of sophomore year, UA Engagement Scholars program participants will:
· Recognize and identify opportunities for high impact experiential learning such as undergraduate research, internships, leadership experience, study abroad, meaningful student employment, and the for-credit and non-credit engaged learning experiences that will produce their official Engaged Learning Record.
· Create a three-year engagement plan including at least one high impact experiential learning opportunity and appropriate developmental steps to accomplish their goal.
· Identify and engage with at least two resources available to help them achieve their goal.
· Understand specific process and requirements for engaging in the experiences they have identified.
· Identify the top professional and personal skills sought by employers and graduate schools.
· Develop a basic resume that reflects their experience and skills and update it for use in different contexts.
· Engage with a faculty member outside of class to discuss engagement or career-related advice.
· Articulate the importance of building a network and feel comfortable using appropriate strategies (in person and digital).


	Annual Expectations for Participation
· Attend at least 3 program workshops per year
· Participate in at least two events or engage in at least two other contacts with campus-wide Engagement resources within College or other student services units annually
· Schedule and attend at least one Office of Student Engagement mentoring appointment per semester to review Engagement plan and related progress
· Attend at least two UA Engagement Scholars community service or social events per year
· Progress in earning Professional Skills Online Badges 
	Program Assessment Plan
· Pre- and post-workshop assessment of gains related to learning objectives
· Assessment of gains in skills built into online professional skills badges
· Survey of program participants to assess perceived effectiveness of program elements
· Assessment of successful completion of a high impact engaged learning experience as compared to a group of similar peers who did not participate in the program.
· Assessment of initial post-graduation career and graduate education outcomes for participant group as compared to a group of similar peers who did not participate in the program.



