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Nogales	
  Community	
  Development	
  
Incubator/Coworking	
  Space	
  Feasibility	
  Study:	
  	
  
With	
  the	
  goal	
  of	
  providing	
  NCD	
  with	
  the	
  research	
  and	
  information	
  needed	
  to	
  determine	
  
the	
  best	
  course	
  of	
  action,	
  the	
  LeadLocal	
  intern	
  team	
  will	
  investigate	
  the	
  local	
  market	
  
needs	
  as	
  well	
  as	
  basic	
  organizational	
  and	
  financial	
  feasibility	
  for	
  the	
  creation	
  of	
  the	
  NCD	
  
coworking/entrepreneurship	
  incubator	
  space	
  in	
  downtown	
  Nogales.	
  	
  	
  	
  	
  
	
  
La	
  Encantada	
  
Community	
  Garden	
  Outreach:	
  
With	
  the	
  goal	
  of	
  providing	
  La	
  Encantada	
  with	
  a	
  recommended	
  community	
  engagement	
  
plan	
  for	
  the	
  community	
  garden,	
  a	
  team	
  of	
  LeadLocal	
  interns	
  will	
  reach	
  out	
  to	
  identify,	
  
recruit,	
  and	
  engage	
  potential	
  community	
  partners	
  for	
  the	
  garden.	
  
	
  
Pima	
  County	
  OneStop	
  	
  
Youth	
  Interns-­‐In-­‐Industry	
  Program	
  Development:	
  	
  
With	
  the	
  goal	
  of	
  creating	
  a	
  business-­‐friendly	
  internship	
  program	
  model,	
  a	
  team	
  of	
  
LeadLocal	
  interns	
  will	
  refine	
  the	
  existing	
  internship	
  model	
  using	
  assessment	
  data	
  from	
  
the	
  Summer	
  2014	
  pilot	
  and	
  create	
  a	
  final	
  toolkit	
  and	
  training	
  program	
  for	
  the	
  OneStop	
  
intern-­‐in-­‐industry	
  summer	
  program.	
  
	
  
	
  


