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General

1. Describe how the department advising structure meets the needs of undergraduate students.  How are your advising services communicated to students (ex. New Student Orientation program, website, brochures, new student welcome events, and so forth.)  How effective are your communication techniques overall?

2. Describe ways the department obtains student feedback on the advising structure and academic advisor performance.  List ideas on other ways feedback can be obtained.
3. Describe the ways in which advisors in your department interact with students as they move along the continuum outlined below:

Recruitment:

Orientation:

Retention::

Advising Interactions:

Administrative Matters:

Degree Certification:

Commencement:

Alumni:
Extra Curricular:
4. Are advisors in your department involved with the academic affairs of the department such as serving on the curriculum committee, participating in APRs, and so forth?

5. Please complete the attached spreadsheet (Academic Advising Program Review-Majors/FTE)
Accessibility and Quality of Advising Services and Structure

1. How do students know about advising office hours and/or how do they schedule an individual appointment?  Where are the office hours posted?

2. How do students schedule appointments with their advisor?  Check all that apply:

_____
Telephone advising office and speak with a support staff member to help determine type of appointment needed (individual, quick counter, etc.)

_____
On-Line appointment scheduling system

_____
E-mail the advisor for an appointment

_____
Other

3.  Do department academic advisors use the Advisor Note System (ANS)?  If not, why not?

Advisor Training, Development, and Compensation

1.  Describe administrative and technological staff available to support the advising office.

2. Are there resources that are dedicated to advisor professional development in your department?  Is there funding available to support advisors to attend national and regional conferences?  Describe any other professional development opportunities available for academic advisors.

3.  How are advisor performance evaluations carried out?  Who conducts the evaluation?  Is student feedback included in the review?  What follow-up is there on the evaluation, and does the evaluation play any role in merit raises for faculty members and/or professional advisors? 

4. Describe other methods your department employs to provide training, development, and compensation for academic advisors?
5. How can advisor training be improved for new advisors at all levels (department, college and university)?  

Department:
College:

University:

Summary Statements

1. Describe the strengths of the advising structure within your department.

2. Describe the present challenges for academic advising in your department.

3. Describe future department advising initiatives or goals.

